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In Memoriam: Ruth Thompson

I

t is with great sadness that we announce the passing of our co-worker, colleague
and friend, Ruth Thompson.
Ruth served as a Worker’s Compensation Lost Time Adjuster, and her time at

the League began in 1996. In the more than 20 years since, Ruth made a significant
impression, both professionally and personally. Her gentle nature and calm demeanor
were a guiding light. As evidenced by the countless tributes that have been shared
in the days following her passing, Ruth’s character and kindness were impactful,
appreciated by members and colleagues alike.
We remember Ruth, and keep her family in our thoughts.

4
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Ruth Thompson was not just a

Ruth always had a smile and was one

Ruth was a very positive and sincere

coworker, she was a true friend.

of the nicest people I know. She will

person. Ruth always had a positive

Always there to listen and give

be missed.

outlook and was always friendly. She

encouraging words. A beautiful
person, both inside and out, who

Audrey Downing, Property and
Liability Claims Adjuster, NCLM

always had a smile that made
everyone around her smile. The
memories that were made will now
be treasures. She is a person who
will never be forgotten and always
missed.
Lynn Culbreth, Workers’
Compensation Medical Adjuster,
NCLM

Ruth was not only my co-worker

will be truly missed. We all could
learn from Ruth’s behavior towards
others. She was never negative and

I worked with Ruth for over 20 years

always had a kind word.
Danise Hobson, Accounting
Manager, NCLM

and she was a special lady. She had
a gentle soul and kind heart. I never
heard her say a negative comment
about anyone. She will truly be

I met Ruth about 20 years ago. She

missed by many and I know that I will

was one of the kindest and most

miss her dearly.

pleasant people I had ever met. She

Jane Hardy, Workers’
Compensation Lost Time
Adjuster, NCLM

had a smile that was contagious and
would light up a room. It was a joy to
work with her.

but a great person and friend. I miss
her big smile and our good morning
greetings and conversations. She is
truly missed and in my thoughts and
prayers daily.
Sharon Harding, Workers’
Compensation Lost Time
Adjuster, NCLM

Ruth executed her life’s journey in her
own special, unique and quiet way,
gently touching countless lives as she

It is hard to know what to say. Losing
her has been difficult for all of us. She
is so sweet, kind, loving, giving, had
a quiet little laugh and is a person of

Ruth was the type of person who,

great strength. She is a quiet soul.

while managing mentally and

I say “is” because though she is

emotionally challenging workers

gone from us here, she carries on in

compensation claims of many injured

heaven. She will be greatly missed by

individuals, always appeared happy

us all in so many ways.

and upbeat. She was a great example
of the type of employees we have

Anonymous, NCLM

on the League staff, and the way her

passed by.
Michael Naylor, Director
of Human Resources and
Operations, NCLM

Helen Thompson, Occupational
Safety & Health Specialist, City of
Jacksonville

eyes lit up when she smiled was truly
I’ll always remember Ruth smiling—

remarkable. I will miss Ruth.

she always was. Not only was she a
beautiful person, she was a great co-

Paul Meyer, NCLM Executive
Director

worker. Quiet, thoughtful, but could
I worked with Ruth for many years.

hit you with a zinger once in a while.

She helped me and the employees

Cyndi Smith, Manager of
Workers’ Compensation Claims,
NCLM

of Morganton with every claim she
handled. I greatly appreciated her
knowledge, wisdom, and personality.
I will miss not having her to call
with questions or just to talk, too.
I considered her more than just a
claims adjuster, but a friend.
Andy Smith, Risk Management
Coordinator, City of Morganton

Do not let your hearts be troubled.
You believe in God; believe also in
me. — John 14:1
I will miss your smile. Rest in Peace,
my friend.
Helen Richardson, Claims
Assistant II, NCLM
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Speaking Out

Fulfillment in Governing
‘Closest to the People’
By William Pitt, NCLM President

I

t is not unusual to hear

level—division that unfortunately can

work before the North Carolina

local government elected

make it difficult to agree on budgets,

General Assembly, so that municipal

officials repeating the mantra,

health initiatives or even foreign

government can respond to the

policy.

unique and diverse needs of

“Government closest to the people
governs best.”

At the local level, an awful lot of

residents.

As municipal and county officials

the services we provide are dictated

Finally, I think that flexibility

are closest to the people, I suppose

by demand. In my city, Washington,

from municipalities is one reason

some may see the use of that phrase

we operate a senior center and

why people feel connected to

as self-serving. But the country’s

provide recreational activities for

their communities and why they

founders believed that to be the case,

children and adults because it is what

are generally satisfied with local

which is why they created a federalist

people want and expect. Many other

government.

system of governance, where power

cities and towns do the same; some

and functions are shared among the

smaller municipalities do not because

my opinion. A few years ago, the

national, state and local levels to best

the demand is not there.

League commissioned a significant

serve people.

That they are satisfied is not just

Some cities and towns work to

poll that asked North Carolinians if

bring substantial anchor tenants or

they approved of the job that their

having been held across North

attractions to their downtowns to

city or town government is doing.

Carolina, now is a good time to

spur business activity; others obtain

Sixty-nine percent approved, while

reflect on municipal government,

grants and use local funding to

73 percent had positive views of their

what we do and how we do it.

revamp the look of those downtowns;

city or town’s quality of life. And a

With municipal elections just

others help build industrial parks to

huge majority—86 percent—believed

elections were held on a non-partisan

In most cities and towns, those

lure jobs to communities; and still

that local government should have

basis. By and large, I think that is

others create innovative parks and

more control over local decision-

a good thing. Most of what we do

amenities that improve people’s

making. That finding cut across party

at the local level is not driven by

quality of life.

lines.

partisan considerations, whether

It is that flexibility—of stepping

So, when people talk about that

it is policing our streets, collecting

in to fill needed voids—that makes

“government closest to the people”

garbage, or planning for commercial

working as a local elected official so

stuff, they might just know what they

or residential development. Municipal

fulfilling, and makes for the unique

are talking about.

officials also shop in the same stores

tapestry of communities across our

and attend the same churches as

state.

their constituents, day in and day out.
Meanwhile, we see enough partisan
division at the state and national
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ABC System Gets
Strong Legislative
Look But Sees
Little Change
By Scott Mooneyham, NCLM Director of Political Communication and
Coordination

legislative study would have required
all local ABC systems—municipal and
county—to merge into single systems
within each county. While that
provision was eventually removed
from the bill as it was approved by
one House committee, yet another
bill that would have completely
privatized the ABC system was
eventually heard in that same House
committee, even as its primary
sponsor, Rep. Chuck McGrady of
Hendersonville, acknowledged that it
would not be voted on this session.
Nonetheless, the legislation
began the discussion of replacing

T

government-run ABC stores with a
he 2019 legislative session

control over the location and density

state permitting system of private

began with liquor on the

of outlets, and preserves the local

stores.

minds of state legislators.

revenue stream.”

No, no one was asking for

League officials, meanwhile,

The goal made clear that municipal

stood ready to make their concerns

a stiff drink as the gavel fell on the

officials wanted to maintain control

known had any of the bills affecting

session. Many, though, were asking

over sales outlets and preserve

local control looked likely to move

whether the time had come for

local revenues, but some of the filed

forward. Angier Mayor and NCLM

changes to North Carolina’s system

legislation that followed pushed well

Board member Lew Weatherspoon

of liquor distribution and sales.

beyond those limits. The original

was among those attending one

version of a bill that came from the

of the House committee meetings,

It is a system that grew out of
the end of the Prohibition Era, and
one where government control has
been seen by many as essential to
minimize public health problems
and crime associated with alcohol
consumption.
Legislative observers knew that
changes were possible heading into
the session. The General Assembly’s
Program Evaluation Division, for
the second time in eight years, had
launched a study of the distribution
and sales system. With that in mind,
members of the N.C. League of
Municipalities decided to take a
position on the issue.
At its Advocacy Goals Conference
last fall, members approved a
policy goal of: “Support a system
of spirituous liquor sales that
maintains a local referendum about
the decision to sell, preserves local

A busy Friday night at an ABC store in Smithfield. Photo credit: Ben Brown
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prepared to speak if called on.

ABC stores based on anticipated

Reform Bill had provisions rolled into

revenues, what happens when those

it that would prevent the creation

because opposition among

revenues go away and what happens

of any new local ABC boards,

legislators themselves was fairly

to those buildings?

including when a new jurisdiction

That never happened, in part,

substantial. At one of those

In this year’s debate, it also became

approves liquor sales. In that case,

committee meetings, Rep. Pat

clear that individual communities

that jurisdiction would have to merge

Hurley of Asheboro harshly criticized

view the issues surrounding alcohol

its ABC operations with an existing

the effort, complaining that less

sales very differently. Forced

board in the county.

state control would lead to more

consolidation, and less control at

alcohol-related deaths. She said the

the community level, could lead to

we hear of ABC system changes

legislation would be “hurting the

situations where those differences

during this legislative biennium

people of North Carolina.”

are no longer respected.

or beyond. But as 2010 proved,

Meanwhile, the Program Evaluation

Legislators did eventually approve

That bill may not be the last that

changing a system that is established

Division’s own numbers showed

a significant piece of legislation

and that many see as furthering

very little growth in new stores or

affecting the system, but its primary

goals for which they hold strong

new local boards since it had last

effect is prospective rather than

convictions is never easy. SC

examined the issue in 2008. In the

affecting existing local boards and

decade since, the total number of

stores. SB 290 ABC Regulatory

local ABC boards had increased by
12, to 170, representing a 7.6 percent
increase. The total number of ABC
stores had risen from 405 to 433, a
6.9 percent increase.
Those small increases in boards
and stores took place against a
backdrop of rising sales, from
$691,969,293 to $1,129,132,692,
representing a 63 percent increase.
And revenue distributions to state
and local government jumped 80
percent, from $226,083,588 to
$406,129,069.
The numbers support the idea
that the current system has been
efficiently run, even as some critics
call for privatization for other
reasons.
The call for privatization is not new.
Former Gov. Beverly Perdue asked
for a similar examination of the
system in 2010, and the N.C. ABC

Governmental/Municipal Law
Workers’ Compensation
Eminent Domain/Condemnation
Utilities Law
Environmental Law
Corporate Law
Employment Law
Estate Planning

Commission commissioned its own
study. Perdue eventually backed
away and opposed privatization. One
of the issues that caused her to do so
was the recognition of the financial
costs associated with local capital
investments. Since those local boards
have borrowed money to build local

8
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Facing Forward

Investing in the
Advancement of
Municipal Leaders
By Jennifer Cohen, NCLM Director of Business and Membership Development
Services

A

s Benjamin Franklin
said, “An investment
in knowledge pays the

best interest.” To demonstrate our
commitment to giving our members
opportunities for lifelong learning and
professional development, we are
excited to announce our Advancing
Municipal Leaders (AML) program.
The League has always been
dedicated to training staff at our
member cities and towns, with
courses such as law enforcement
classes, risk control education, and
HR training. And though elected

Through AML, municipal officials

Through AML, municipal
officials will learn how to
meet—and exceed—the
requirements of their role
in office. Courses include a
nuts-and-bolts overview of
North Carolina municipal
government, as well as
stand-alone offerings
and courses offered in

leaders regularly benefit from those

partnership with other

offerings, we felt that the unique

entities. For example,

demands of public office required a
dedicated education program.

“Essentials of Municipal

AML is that program. Member-

Government” is a

driven, AML is designed to provide

co-branded course

practical, focused, accessible, and

developed with the UNC

continuous learning opportunities,
and help local elected officials be

School of Government.

successful in public office.
Our Director of Learning &

will learn how to meet—and exceed—
the requirements of their role in
office. Courses include a nuts-andbolts overview of North Carolina
municipal government, as well as
stand-alone offerings and courses
offered in partnership with other
entities. For example, “Essentials
of Municipal Government” is a cobranded course developed with the
UNC School of Government.
Working together, we have been
able to redesign the curriculum so
that it will be offered in one-day
sessions at 11 locations throughout
the state during December 2019 and
January 2020. It will offer relevant
content that is appropriate for any
elected official, whether newlyelected or incumbent. We encourage
councils to register and attend
together to enhance learning and
team building. Event and registration
is available on our website on the

a pathway to learning for elected

Events Calendar.

Development, Vickie Miller, is heading

officials to follow throughout their

up the program development

time in office. These pathways will

Advancing Municipal Leaders and to

alongside the AML Advisory Council.

be a combination of fundamentals

join our mailing list, visit www.nclm.

This council is comprised of both

related to the demands of good

org/AML. We hope to see you both

municipal elected and appointed

governance, as well as on-demand

at the EMGs this winter and on your

officials who are representative

subjects that address the emerging

pathway to learning for your entire

of League cities and towns across

issues cities and towns deal with

career as a municipal elected official.

the state. The goal is to develop

every day.

SC

For more information about
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Leadership
and the Media
By Jack Cassidy, NCLM Communications Associate

T

by NCLM’s Director of Political
Communication and Coordination
Scott Mooneyham, a media-savvy
skillset can be deployed not simply
as a defense against negative news
reports, but also as a proactive
leadership tool.
“Think of your interactions with
the media as an opportunity,
because it is,” said Mooneyham.
“It’s an opportunity to get your
message out, to tell the story of your

The North Carolina

“The story of governing is

community.”
It’s a talent that will be especially

League of Municipalities’

far different than the story of

newest education

campaigning, and it’s a story

important during emergencies. In

program, Advancing

elected officials have to tell,” said

those moments—in the wake of

Municipal Leaders, or AML, is geared

NCLM’s Director of Learning and

a natural disaster, an incidence of

towards training and preparing our

Development Vickie Miller. “This will

violence, or any other number of

elected officials to excel amidst the

provide those key communication

high-stress situations—leadership

trials of public office.

skills.”

needs to be on display. It becomes

And those trials are many. From

The course, “Media Relations and

the duty of the elected official to

routine operations to major crises,

Crisis Communications,” prepares

stand front and center and reassure

time as an elected official will run

local leaders to handle the flow of

the community that its leaders are

the gamut. The program covers it

regular coverage, the intensity of

prepared to handle the situation.

all, with each course designed to

crisis coverage, and everything in

The course covers every step of that

align an official’s abilities with the

between. It distills key points and

process.

requirements of the public role.

best practices into a ready-to-use

It’s fitting, then, that the first
course tackles the most public of
those challenges—facing the media.

toolkit.

“How you communicate can make
or break a crisis,” said Kiara Jones,

The class also highlights the

deputy communications director

opportunities at stake. As noted

for the City of Raleigh. “There are

Left: Rockingham County Public Information Officer Mable Scott has a laugh trading stories at the recent media training.
Right: Communications Consultant Chrissy Deal gives remarks on a communications panel rounded out by moderator Scott Mooneyham
(left), City of Raleigh Deputy Communications Director Kiara Jones (right) and Greensboro News & Record reporter Taft Wireback (not
pictured). Photo credits: Ben Brown
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circumstances we can’t control, but
what we can control is our response.
We can prepare for these situations.”
The AML program will be ongoing,
providing real-world instruction
that elected officials can find in few
other places. As a member-driven
curriculum, the content will always
be relevant and useful, and each
event will provide connections and
resources that can be immediately
deployed. The aim is to equip our
leaders with the tools for the job, not
down the road, but today.
“The people demand excellence
of us,” said NCLM President William
Pitt. “And by holding office, you
have that excellence. It’s our goal
to bring that out, through practical,
accessible and targeted education.”
SC

City of Raleigh Deputy Communications Director Kiara Jones leads a segment on crisis
communications. Photo credit: Ben Brown

When it comes to architecture and construction for municipal
buildings and community spaces, integrated DESIGN BUILD
is the way to go. Bobbitt has delivered state-of-the-art facilities
for municipalities across the Carolinas. View our portfolio on
our website and contact us to learn more.

Turn to the experts to DESIGN your community
facility, where government and people connect.

bobbitt.com

THINK. DESIGN. BUILD.
a

builder
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Cover Story

together
Fuquay-Varina Commissioner Bill Harris’
lifetime theme is collaboration, harmony
By Ben Brown, NCLM Communications and Multimedia Strategist

I

nterviewing a public official for a feature
article is often about digging up the more
personal, parallel narrative in his or her life,
or that special talent that informs his or

“My passion is music,” Harris,
now serving on the League of
Municipalities’ Board of Directors,
told Southern City during a recent
interview inside a revitalized old
commercial building in downtown
Fuquay-Varina, now housing an artsy

her style. It’s always fun to learn that a leader’s

coffee shop that, itself, fills with live

background is musical, but for longtime Fuquay-

Harris described his connection to

Varina Commissioner Bill Harris, his skill on the

in the literal sense, begged further

trumpet, in collaboration with other musicians,

music on weekends. But the way
sound and melody, while practiced
exploration. It didn’t take long to find
a direct tie to his interest in public
service, which he’s done at the local-

is not just trivia, and certainly no benign

elected level since, impressively, the
1980s.

expression.
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The Pine Acres Community Center began
as an important meeting place for the
local African-American community. Harris
participated in its creation.
Photo credits: Ben Brown

“I know part of the success of
being entertaining is relating to
people,” the town commissioner
said after describing his history with
the craft. Harris began his musical
trajectory in roughly the 6th grade,
getting involved with the school
marching band, “playing, being out,”
he said. The skill was right—from
high school and into grown family
life, he was entertaining crowds
with ensembles, having a blast but

interact with a lot of different people

progression for me to be in the public

cementing ancillary skills that would

at different levels, being in different

arena,” Harris explained.

set his way of life.

environments, so I think coupled

The Fuquay-Varina native grew

with the commitment that I saw

up when lawful segregation was still

in my parents, it’s sort of a natural

a terrible fact, but he developed a

“I think the music, being out, it kind
of prepared me for being able to

closeness with his community and
understood early the value of civic
interest. It’s not that his parents were
necessarily political, but his mother
was a popular barber.
“In the barber shop, my mom, I

roseassociates.com

704.896.0094

guess to protect me from the streets,
I stayed in the barber shop a lot and
I shined shoes, and I would hear the
men come in and I would hear their
conversations, and the conversations
were about politics, were about
current events,” he recalled.
Meanwhile, it never took much to
get his personable dad interested

• Economic Development Planning
• Market Analysis • Land Use Strategy
• Experiential Place-Making

in any community project, exposing
Harris directly to the fruits of working
hard together.
Asked for a highlight, Harris
shared the story of the Pine Acres
Community Center.
“It was an effort by, at that time,
the African-American community to

Economic Development &
Real Estate Advisory Services
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build a meeting place,” he said. “It’s a
great story because the community
got together, raised the funds,
solicited the donations, and went
house-to-house selling this idea that

Above: Commissioner Harris at a recent
meeting of the NCLM Board of Directors,
of which he is a member. Photo credits: Ben
Brown

Left: Commissioner Harris being sworn
into League service with fellow Board of
Directors members at the 2019 CityVision
conference. Photo credits: Cindy Burnham for
NCLM

He said kids his age would act as
supports for the brick masons, like his
father.
“So that building, and that place,
was built with… collaboration
and coordination,” said Harris. “I
remember seeing the foundations
and the footing, and now that
we needed a place where we could

Young Harris, included.

meet and could recreate. You still had

“Everybody volunteered, it was

building has existed since 1962.”
It was the direct and lasting result

separate worlds at that time. And

totally volunteer, and we were young

of hands-on community initiative—

I remember my father being part

kids but everybody had a part to

certainly an impact-lesson for Harris.

of those conversations, when the

play,” he said. “My part was to go and

But those experiences, paired with

men would encourage everyone to

provide the labor. Whatever I could do,

the connective power of music-

participate.”

free, for a couple hours on Saturday.”

making, didn’t all come together in

Southern City
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any thought of official public service

report on Senator Brooke, I was like,

the N.C. Department of Health and

until an assignment in high school.

this is something different...”

Human Services and its Division of

“I was asked to do a paper on

And that’s what made his pursuit

Senator Edward Brooke,” Harris

of music so important—the life skill

said. Brooke was the first African-

of relating to people and making

Fuquay-Varina’s committees on

American elected to the U.S. Senate,

them feel good, of communicating

finance, public safety, and public

where he represented Massachusetts

real concepts or emotions, of being

works, and was a member of the

from 1967-79 (and previously as that

confident working with a diversity of

Wake County Growth Task Force

state’s elected attorney general).

people, and so on. And the musical

representing his municipality, which

Mental Health.
He’s also served on the Town of

“We had to do the research, and

elements of harmony, orchestration,

has seen staggering growth in

then we had to make a presentation

rhythm and collaboration aren’t lost

the past decade-plus. Now one of

to the class,” Harris said. “At that

on him as they relate to community

Wake County’s larger municipalities,

time, when I grew up, it was during

service, such as what built the Pine

Fuquay-Varina (itself a duet of

the segregated era… Prior to that,

Acres Community Center.

municipalities, Fuquay Springs and

the opportunities afforded me, I

“These kinds of things I think

Varina, which merged in the 1960s)

didn’t get that spark until high school

prepared me,” said Harris, whose past

has shifted from agricultural hub, with

that there was a possibility of public

also includes teaching and work as

downtown stores chiefly supporting

service.

a probation officer. For nearly three

farmers, to a more diverse economy

decades now, he’s worked in state

and mix of lifestyles.

“I remember when I was speaking
to the assembly and giving them my

16
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That makes the elements of
Commissioner Harris at work.

harmony and collaboration all the

Photo provided by Bill Harris

more important for Harris as the
town continues charting stout
growth, but he indicated good

and changing area. “There was a

feelings, per recent developments

desire from the community,” he said.

like the relocation of Fuquay-

Harris continues his musicianship

Varina Town Hall to the downtown

for the people, playing solo at

area. Town officials just cut the

banquets, church events and

ribbon in October; it occupies the

community gatherings, like the Nov.

former headquarters of the Bob

9 BBQ, Blues and Brews festival

Barker Company, one of the town’s

coming to town, which is exactly

prominent corporate residents.

what its name entails (and has yet

Answering to a more-than-doubling

to take place as of this writing).

of the town’s population in recent

Harris will be on brass, with a group,

history, the new facility is more than

performing for the community

twice the size of the previous town
hall.
Between the lines, Harris said he
saw a warm banding-together of

that he’s helped to grow since his
residents and same-page teamwork

youth. The event will raise funds

with the private sector in creating

for the Fuquay-Varina Downtown

something monumental in a growing

Association. SC

Advancing Municipal Leaders
PRACTICAL. FOCUSED. ACCESSIBLE. CONTINUOUS.
Advancing Municipal Leaders is a member-driven education program designed to
provide practical, focused, accessible and continuous learning opportunities and
help local elected officials be successful in public office.

Visit www.nclm.org/AML to sign up for
the Advancing Municipal Leaders mailing
list and be the first to know about training
opportunities!
Questions or suggestions?
Email us at learning@nclm.org.

Upcoming Opportunities
Essentials of Municipal Government
11 locations statewide | December & January
CityVision 2020
Wilmington | May 5-7, 2020
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It was 2015, and the misuse of
flying skateboards in public
spaces was all the talk in city
council chambers and state

legislatures across the U.S. They
were zipping down sidewalks,
colliding with pedestrians and
occasionally with one another as the
popularity of these levitating boards
grew and grew for transportation
and recreation alike. In one infamous
mishap, in the small California town
of Hill Valley, rivaling teens clashed
in a hoverboard rampage across the
town square, throwing vehicle traffic
into disorder and climaxing when

HOW
Different Communities

Are Handling Those

E-SCOOTERS

the young roustabouts crashed
through and completely shattered
the historic clocktower-courthouse’s

By Ben Brown, NCLM Communications and Multimedia Strategist

decorative glass facade. The melee
was so spectacular it made the

governments wary

cover of USA Today.
Well, okay, maybe that only

of their impacts

everywhere,” Marlene Davis with the

on untested and

City of Winston-Salem said with a

happened in the confines of the 1989

sometimes densely

Robert Zemeckis film, “Back to the

populous settings.

Future Part II,” which is entirely

operating... And, just look, scooters

“They (a shared-

laugh.
This isn’t to say the advent of
e-scooters, whether rented or

fictional, hoverboards and all.

mobility company)

personally owned, is bad; they’ve

But it’s certainly played its way

came in, they put the

certainly proven popular for their

scooters out and

efficiency and affordability. They

into minds as peppy personal
transportation devices in the

they just

real-world, like e-scooters (and,

started

also look pretty fun to use (though
this writer has not attempted). They

though to a lesser extent,

have, however, increasingly come

e-skateboards and e-bike

under regulation as cities seek to

rentals), seem to have

accommodate with some kind of

exploded onto the scene

balance.

in recent years. That’s

Winston-Salem is one of those

often via the distribution

cities, its government in October

of scooters across downtowns

having announced the regulated

and campus areas by “shared

appearance of scooters with

mobility” or “micromobility”

companies placing about a hundred

companies—what we’re talking

Spin two-wheelers (a brand from

about when we think of

the Ford company) on the streets

popular pay-for-use scooter

for public use. At the time, a second

companies like Bird and

sharing company had applied with

Lime—and with unready local

the city to begin operations that
month as well.
Previously, under a different
company’s operation,
e-scooters placed out in
Image credit: VectorStock
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A group of e-scooterers on the sidewalk in
downtown Raleigh. Photo credits: Ben Brown

obey traffic rules, have to yield to
pedestrians in the public right of
way, and can’t park just anywhere.
The city encourages helmet use.
Greensboro’s e-scooter
conversation picked up in summer
2018 after the vehicles appeared
there in number, with local media
noting that ordinance language of
the time couldn’t fully cover them.
“Part of what makes downtown
Greensboro so much fun is all of
Winston-Salem were generating

persons 16 or older. They’re not

the new modes of transportation

complaints about safety, Davis said.

allowed on sidewalks or greenways.

available,” city government said in an

They can’t be in Old Salem or

August 2018 statement reported by

were riding them on the sidewalks,

any public park. Generally, they’re

news channel WFMY. “We currently

which is not allowed in the city,”

legitimate vehicles that have to

have LimeBikes, Brew Peddlers,

“There were no helmets used. Kids

she explained. “Rules were not
enforced.”
Until they were. The city in March
adopted ordinance language
keeping e-scooter rentals between
6 a.m. and 9 p.m. and only by

“One of the major
lessons gleaned from
the short history
of micromobility
is that companies
will encourage but

For more information
contact your Retirement Plans
Specialist Kimberly Stone at

not enforce safety
standards. That
responsibility falls
squarely on the city’s
shoulders.”
National League of Cities

919-570-8670
or toll free at
866-838-6769
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E-Scooters are a frequent sight in busy
downtown Raleigh. Photo credits: Ben Brown

Greensboro Rickshaw, Caddie and
now Bird scooters. Our number one
concern though with all of these is
safety. Currently the scooters are not
allowed on downtown sidewalks and
city streets, but we have multiple
departments reviewing the existing
ordinance in an effort to update it to
accommodate all of these, including
scooters.”
The City of Greensboro just
recently put out a survey asking
residents’ feelings toward e-scooters.

e-scooter use better or more

With it, the city is documenting the

popular, and guesses as to what’s

allowing shared micromobilty

users’ parts of town, whether he or

already in law or regulated when it

programs in the City, a request for

she has ever ridden an e-scooter,

comes to the scooters’ use in city

proposals for new operation permits

thoughts about what would make

limits.

will be released in 2020,” the city

“If Council decides to continue

said in a release. Currently, Lime has
a permit with the city to operate

Keep Your Parks and
Open Spaces Clean
and Pristine with
Premium Parks
Products from

As different cities crafted custom
ways to address scooters, the
N.C. General Assembly this year
circulated bills with varying angles
on regulation. None had passed
into law as of this writing and only
one, House Bill 77, which sought a
statutory definition for the e-scooter
and an exemption from vehicle
registration requirements, received
a favorable chamber vote. The filed

Buycode: SOUTHERNCITY19

version of that bill included other
language not supported by cities,
removed in a later edition of the
bill, to allow scooter use on roads,
sidewalks, and bike paths, and
allowed scooters to be parked on

North Carolina State Parks prefer Correction Enterprises
and our premium parks products. We are the State’s
supplier for grills, picnic tables, park benches,
refuse bins, trash can holders and more.

Call or visit us online to inquire about pricing, options and how to order.

800.241.0124

www.correctionenterprises.com

20

there.

Southern City

4TH QUARTER 2019

sidewalks so long as they did not
impede pedestrian traffic. While
the later version of the bill removed
that objectionable language, it still
would make any ordinance adopted
by a municipality that conflicted
with the bill null and void. This

version of HB 77 awaits Senate

have already passed the $1 billion

taking on the implementation

action. Other legislative approaches

valuation mark—each.

costs of incorporating a new mode.

that came up along the way

NLC says the best approach right

Furthermore, local governments will

favored comprehensive regulation

now as scooter popularity grows—

be held accountable by residents if

of e-scooters, with points about

and scooters do rate well in public

there are any mishaps or friction.”

insurance and collection of user- or

acceptance—is, for one, to get ahead

trip-data.

of any “surprise deployments,” like

If one thing’s for sure, e-scooters

when a company overnight drops off

They also recommend cities get to
know the safety considerations.
“One of the major lessons

have us thinking, and that’s played

a load of scooters around town for

gleaned from the short history of

into conversations about the future

the first time, without any advance

micromobility is that companies

of community transportation

communication.

will encourage but not enforce

altogether. Scooter companies

“Micromobility providers should

safety standards,” says NLC. “That

like Bird and Lime have heralded

be communicating with city

responsibility falls squarely on the

themselves as a great step away

officials and stakeholders. But

city’s shoulders.”

from reliance on combustion-engine

for city officials, the risk is in not

vehicles to get around, thus de-

being proactive,” NLC says in a

data, consult with more experienced

congesting the streets and with

whitepaper titled “Micromobility

cities and place a focus on equity.

less tailpipe exhaust to breathe.

in Cities.” Those unprepared

According to NLC, “Providing

According to a report from the

“are essentially relinquishing

equitable transportation options

National League of Cities (NLC), Bird

control of public assets to private

is one of micromobility’s greatest

and Lime (both founded in 2017)

companies, while simultaneously

potential offering.” SC

Municipalities should also seek trip

AN ACCURATE CENSUS AFFECTS MUNICIPALITIES:
It determines your share of federal funding.
A larger population equals a larger slice of the nearly $700 billion available.
These are funds for your parks, schools, and roads.

It determines who represents you, both in Washington and Raleigh.
Congressional and state district lines are redrawn following each Census. The 435 seats
in the U.S. House of Representatives are reapportioned based on newly tabulated state
populations. More people means more representatives and more electoral votes.

Find municipal resources including
timelines and toolkits online at
www.nclm.org/Census2020.

IT’S YOUR NEIGHBORS, YOUR
CO-WORKERS, YOUR FAMILY.
IT’S YOUR HOMETOWN.
MAKE IT COUNT.
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Keeping an Eye
on Downtown
Sen. Ted Alexander brings a hometown focus to a statewide office
By Jack Cassidy and Ben Brown, NCLM Communications

P

roven time and again by

The results, though, were tangible,

How has your first year at the

local revivals all across

and the lessons universal. It was a

legislature been?

the state, the benefits

valuable education for the first-term

gleaned from a successful

senator. Having navigated that hands-

It’s going great so far. I’m enjoying

downtown redevelopment are wide-

on work for years, Sen. Alexander

ranging: economic growth, increased

brings to Raleigh an attitude of

tourism, improved quality of life.

collaboration and communication.

As the former mayor of Shelby and

He also appreciates the impact that

executive director of the Main Street

decisions at the legislature have on

Program in Shelby and Bedford, Va.,

leaders back home.

Sen. Ted Alexander experienced those
successes first-hand.

His role may have changed, but the
goals of community-building remain

His approach to the task, coming

the same. That’s something that, as

primarily from a standpoint of historic

Alexander says below, “transcends

preservation, may have been unique.

political leaning.”

it, and I’m learning a lot. I’ve really
enjoyed getting to know everybody,
see how the system works, and try to
help out our people in the district.
Matched expectations?
It’s about what I thought it would be.
You never know quite what to expect,
but yes, I would say so.
Let’s go back to your background.
From your education, it seems like
you were drawn to politics early on.
Can you walk me through that path
into your career?
I had been interested in government
and political stuff from a young age.
When I went to UNC-Charlotte, the
way I chose it is, they had the North
Carolina Student Legislature. I was at
a student fair, and I saw that. I thought
about going into the Coast Guard,
but my counselor at school and
everybody had talked me into going
to college. I had an interest in it, so I
said, “Well, I’ll look around.” Literally,
the first time I ever saw the campus
was the day I got there. And I loved it.
Loved the experience, loved learning
political science.

Sen. Ted Alexander speaks with a Southern City writer during a visit to his legislative office
in Raleigh. Photo credit: Ben Brown
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I still, though, was interested in
history, and I got interested in historic

Sen. Alexander is a former Shelby mayor
and past executive director of the Main
Street Program there. Photo credit: Ben Brown
There’s also, in some degrees, the
patriotic aspect of preserving your
past, your history. As time has
evolved, I’ve also come to realize
how important it is for economic
development purposes. It’s a great
tool. One, you’re taking space that
would otherwise be empty or vacant
in downtown and you’re putting new
life back into it. You’re finding new
uses. You’re preserving the building.
Two, it’s key for tourism. How many
cities now do people want to go
to because they’re a destination,
because they have this historic
preservation particularly, under Dr.

in a historic district. It’s not. To me,

character? People will say, “Oh, this

Dan Morrill, who is still the director of

it’s important, one, because you are

is a really cool place.” That coolness

the Charlotte-Mecklenburg Historical

preserving tangible pieces of your

comes from the fact that you’ve got

Landmarks Commission. I got an

heritage and your built environment.

this tremendous backdrop of historic

internship with the state for a summer
in the preservation office. So, I looked
around for preservation-oriented
schools—there weren’t many at the
time—and I chose Cornell, where I
got a graduate degree in historic
preservation.

Delivering the IT Experience
You Want and Deserve.

From there, I got into the
downtown revitalization side of
historic preservation. I was downtown
director in Shelby, but I realized,
you know, God wanted me to do
something different, to run for mayor
and make a difference. And so I did. I
ran for mayor, wasn’t supposed to win,
but I did. Was then re-elected, and
after eight years, I thought I had done
most everything I thought I wanted to
do.
Historical preservation was an

Offering IT services, telephone
solutions, cyber security, offsite
backups & disaster recovery,
and more to over 70 local
governments across
North Carolina.

interesting avenue here. What about
that was so intriguing to you?
So many people have misconceptions
about historic preservation. They think
it’s all about somebody telling you
what color you can paint your house

NCLM Preferred Partner
www.VC3.com | 919-794-7137
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properties. People are drawn to that,

I did. Shelby was part of the Main

Those were hands-on roles. Was

they have an affinity for it. People

Street network, and I was director of

it a tough transition moving to

remember going to downtowns years

the uptown Shelby Association. I did

a legislative role, and what’s the

ago when they were younger. And

also work for the state Main Street

added value to being here as

young people really love downtowns,

Program in Virginia for two and a half

opposed to being there?

and they see opportunities to live

years, in the early ‘90s.

Here, it’s a different vantage point.

there. In any city, at least two percent

Having been at the local level, having

of the population will live downtown.

You’ve touched local government

If you build the places, people will

been on the ground and walking the

from several areas: mayor, Main

move in.

streets, literally going from store to

Street, other preservation efforts. Do

store, you get to really feel the pulse

you think a well-rounded approach

all over North Carolina revitalized

of what’s going on. It gave me that

like that is beneficial?

through the Mill Tax Credits and the

perspective of how important what

I will tell you, in my estimation, the

we do here is for downtowns, cities

Main Street Program especially gives

and counties. What we do affects

you a well-rounded experience on a

them. It’s given me an empathy for

variety of issues that you would never

those people who are on the ground

otherwise think of. You could never

and in the field.

We’ve seen all these old mills

State Historic Tax Credits, which are
hopefully going to be extended this
year. We’ve just seen tremendous
value as a result of those credits and
what they mean. I see preservation as
just one more tool—just like industrial
recruitment.
You worked for the Main Street
program too, correct?

devise a curriculum to learn this stuff.
Half of life—probably more than half of

What other relationships with local

life—is learning how things work. And

governments have you maintained

that Main Street experience teaches

or developed in this new role?

you how things work. It gives you

I will say one thing. During my

quite a background in different skills.

tenure as mayor, one of the things
I was really proud of was that we
built a really good relationship with
other units of government within
the county, including the county

We’re There Every
Step of the Way
It’s our promise at First Financial.
With over 50 years of experience, First Financial has
proven leadership in the industry by providing
quality employee benefit solutions for school
systems, hospitals, counties, and city governments.
Learn more about the value we can bring to your
organization by contacting your local, salaried
Account Representative today.

commissioners. Part of that was
out of necessity. In the early 2000s,
Cleveland County, like many other
textile counties in North Carolina, was
still in a recession. We didn’t have
to wait for the recession of 2008.
We were already in it. We had to
learn how to get together and work
together, because we were grasping
to do whatever we could do to make
our county a better place and create
jobs. That still pervades, I think, and I
see that regionally in Lincoln County
and Gaston County, where I represent
now. For counties and towns willing to

3904 Oleander Drive, Suite 200
Wilmington, NC 28403
Toll Free: 800-924-3539
Visit us online at www.ffga.com

Enrollment Services | Benefit Analysis | Third Party
Administration | Section 125 Plans | Retirement Plans

do that, it gives them a tremendous
advantage when it comes to
economic development recruiting. If
I’m a business looking to locate, and I
pick up that there is tension or conflict
within the area, then I’m saying, “OK,
I see another area that has equally
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“Having been at the local
level, having been on the
ground and walking the
streets, literally going from
store to store, you get to
really feel the pulse of
what’s going on. It gave
me that perspective of how
important what we do here
is for downtowns, cities and
counties. What we do affects

With over 30 years’ combined experience in local
government, zoning, land use, and employment law, the
attorneys at The Brough Law Firm have you covered. As
outside counsel, we regularly assist local governments
in state and federal litigation, ordinance drafting, and
representing quasi-judicial boards. Call (919) 929-3905
or visit our website at broughlawﬁrm.com to learn more.

them.”
Sen. Ted Alexander

(919) 929-3905
good resources—I’m going there.”

broughlawﬁrm.com

OFFICES IN CHAPEL HILL, CONCORD AND RALEIGH

That collaborative approach is surely
helping you here as well.
I think so. You really have to learn how

you’ve racked up a series of terms?

That need is only increasing, right?

to work with folks.

One area I really see the need for

Your work on historic preservation

now is the trades, and getting people

and downtown revitalization was, in
a way, ahead of the curve. Now they

How does that affect your

to get interested in those trades.

processing as a lawmaker, having

With a preservation background,

served in that municipal role?

it’s especially important. We need

the state.

It sometimes becomes kind of tough.

people that are not only electricians

Yes. I was involved in the days when

and masons and plumbers and HVAC

we were slogging it out, trying to

people and carpenters and machinists

come up with anything we could

and mechanics, but also people who

think of to revitalize a downtown. We

know how to do things for historic

had suffered because of the onset of

buildings. There’s a whole opportunity

suburban shopping centers, people

out there for people who want to get

leaving downtowns, department

into that. It’s a wide-open opportunity.

stores leaving. Now, the Main Street

We’re losing people that don’t know

approach, I think, has given one of

how to do this stuff. And if they will

the best road maps to revitalization,

and we’ll end up with a good solution.

value-add what they can do with the

if towns will follow it—if they don’t

trades and take it further a step for

allow politics, in the sense of non-

Do you have any goals you hope to

the historic stuff, that’s great. There’s

cooperation, to get in the way. If

a need for it.

they’ll follow the four points and the

Things that I look at one way can
be looked at differently by, say, the
committee or leadership, and trying to
reconcile those two perspectives can
be a challenge. What I want to avoid
are situations where it’s us against
them. I dislike that. I come from the
cooperative school that says, “Hey,
we can work this out.” Come together

achieve either now or by the time

Southern City
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eight principles, and they don’t get
stupid, it’ll work. We’ve shown that
over time. You are right. So many
towns now—how many are just seeing

‘It gave me that perspective of
how important what we do here
is for downtowns, cities and
counties. What we do affects
them.’ - Sen. Alexander.
Photo credit: Ben Brown

such growth? People visit there and
have events there. People say, “Let’s
go downtown.”

you build up your downtown,
the tax base grows. What does

Exactly. Downtowns are the
visualization of a community, and
you want to build your town around
that.

that do for everyone else? It
lessens the tax pressure. If you
can build up and increase your
value in a relatively small part

It also helps with business

of the town that already has the

recruitment. They’ll look at your

infrastructure in place—you’re

downtown and see what you think of

not running water and sewer

yourself. If you have a dumpy looking

lines and incurring all that

place that’s boarded up and looks like

expense, they’re already there—

nobody cares, then they’ll say, “Well,

then you have opportunities for

nobody cares about this place. What

housing. You have opportunities

does it have to offer me?” Now, I’m

for retail, for restaurants. You

on top of that, you’re saving a part

conservative. So, thinking about this

have the potential to bring in tourists.

of your history. That transcends any

from a conservative standpoint, if

It’s a great thing to build up. Plus,

political leaning.

POST-SLEDDING
HOT COCOA
Brought to you by public power

RECOVERY. Weather happens, and your local
public power utility spends countless hours planning our
response. That’s why we get lines back up statistically
faster than other utilities. And why you can stay focused
on homework, movie night, and having the best snowman
on the block. To learn more, visit www.electricities.com.
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Sick of Flooding,
Mayors Head to Iowa
to See New Solutions

Flood Center at the University of
Iowa convened a diversity of North
Carolina-based public officials like
Hardy and individuals from the
private and nonprofit sectors to see
first-hand what’s been happening in
the Iowa city of Cedar Rapids, which
has been working with upstream
farmers and landowners to address
risk of flooding—something Iowa
cities, too, are tired of. In June 2008,
for one, Cedar Rapids was unlucky

By Ben Brown, NCLM Communications and Multimedia Strategist

K

Fund in collaboration with the Iowa

enough to have experienced a
500-year storm event—meaning a

inston Mayor Dontario

flood damage? Who’s already using

cataclysmic amount of water, enough

Hardy puts the spark of

these practices? They’re probably

to have pushed the loss estimate to

his elected service in a

expensive, so how do we know

nearly $5.4 billion once tallies were

name: Matthew.

what’s worth the investment?

possible. It also put 18,000 residents

“Matthew pushed me all the way

In search of answers, Hardy packed

over to actually run for office, to

his bags and went to Iowa. “I learned

help my city and make it better in

a lot,” he said with a laugh.

response to hurricanes,” he said.
“Emergency preparedness is the key

He wasn’t the only one. In late
August, the Environmental Defense

out of their homes.
The City of Cedar Rapids was
subsequently worthy of an organized
change effort and secured just
south of $100 million from the U.S.

to getting your city back. If we can’t
respond properly, if we can’t get the
resources we need to respond, we’re
going to be in a hurt locker.”
Hardy is of course referring to the
merciless 2016 hurricane that left so
many communities, Kinston included,
with lives harmed or lost, homes and
businesses ruined in floods, economic
flows kinked, and with painful marks
on the psyche. It wasn’t about to end,
either; storms to follow, like Florence
and Michael and those of the 2019
season, have seen to that.
Tired of measuring, again and
again, the disastrous levels of water
inside people’s homes and businesses
after major storms—if it wasn’t flashflooding, it would be flooding from
the cresting local river—Hardy and
other mayors in the same boat have
involved themselves in a special
initiative to better understand the
possibilities for resilience. What
are the world-class approaches
to protecting communities from

Flooding from Hurricane Matthew gave a painful reset to many North Carolina
communities. Photo credit: Shutterstock
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Top right: Kinston Mayor Dontario Hardy
speaking with the League’s Will Brooks at
a policy conference.
Bottom right: Wilmington Mayor Bill Saffo.
Photo credits: Ben Brown

Department of Housing and Urban
Development for it. What followed
was the Iowa Watershed Approach,
meant to help the ag-state’s farm
economy and to reduce flood risk,
all at once. It’s designed to foster
cooperation between all big sectors
affected by flooding and reduces
tension when the time comes to
make helpful investments. It’s just
necessary at this point, said one of

state. This picks up

the Iowa tour’s leaders, Larry Weber

incorporated and

of the Iowa Flood Center.

unincorporated

“Gone are the days when we would

areas alike, as

recover from an event thinking it

“flooding knows

was the once-in-a-lifetime event,

no jurisdictional

therefore, we don’t have to worry,”

boundary,” Weber

said Weber of floods. “The reality

noted.

has shown that not only are these

The work starts

things (exceptionally powerful storms

with the formation

or flood events) happening, they’re

of a watershed

happening with greater frequency. So

management

we’ve got to build back smarter and

authority, which

with greater resilience.”

invites all cities,

The Iowa approach is like a

counties and soil-and-water

consultants to create watershed

systematic re-do in flood observation.

conservation districts in the

plans; they deploy sensors to monitor

The Flood Center works to improve

watershed. A watershed coordinator

streams and rivers and soil conditions

resilience in three cities in nine

is hired; the team does a hydrologic

for moisture and temperature

watershed communities across that

assessment and works with planning

readings that may indicate flooding
onset; they assess all conservation
work that exists in the watershed;
and they deploy resources to build
conservation practices on private
lands to hold water back, reduce
flooding during heavy rainfall and
improve water quality, as runoff

Offering multi-discipline
engineering, land planning
and recreation, and
consulting services

reduction can reduce the amount of
undesirable materials washing from
developed or industrial areas into
waterways.
To round it out, the Iowa team uses
mathematical models to quantify the

mcgillassociates.com
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benefits of those built conservation

practices along with collected sensor

understand how water behaves in

data over what is now five years of

different scenarios locally. An Iowa

Wilmington and has therefore seen

the program’s existence.

mapping system that impressed

his fair share of rough hurricanes and

With full adoption of the

Saffo grew up in coastal

Hardy provides “real-time science-

tropical storms. The longtime mayor

conservation measures valued by the

based flood information for more

said his city has fared relatively well

team, they estimate they can show a

than 1,000 communities and other

since the introduction in the 1990s

40 percent reduction in streamflow

locations in Iowa,” he said.

of a local stormwater fee to improve

during a 100-year-rainfall, which in

Wilmington Mayor Bill Saffo, who

Iowa represents about 7.5 inches in

was also part of the Carolina-to-Iowa

24 hours.

contingent, expressed excitement

about $100 million on these projects,”

about the incorporation of “smart”

Saffo said. “Obviously, we have a

reduction in streamflow during

technologies, like sensors, to

significant amount of projects left,

these extreme rainfalls, that’s a

better understand how stormwater

but it alleviated a lot of flooding in

gamechanger for a lot of people who

interacts with specific developed

the city limits.”

live in those communities along the

environments.

“So if we can get a 40-percent

conditions on the ground.
“We’ve spent I believe close to

He added that harder-hit

rivers and streams,” said Weber.

“We’re using more and more of

Hardy, who said he learned

it,” Saffo said. “And it has helped us

unincorporated areas may soon
benefit from a recent city-county

about the collaboration via

focus on more specific areas and

collaboration toward a countywide

the N.C. Metropolitan Mayors

where the problem areas are, so we

stormwater management plan.

Coalition, particularly liked the

can micro-focus on those areas that

sensor technology, to help better

we know will have flooding.”

But it takes money, and both
Hardy and Saffo said all levels of
continued on page 43
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North Carolina’s Statewide Water
and Wastewater Infrastructure
Master Plan: The Road to Viability
Francine Durso, PE, Senior Project Manager, N. C. Division of Water Infrastructure
Kim H. Colson, PE, Director, N. C. Division of Water Infrastructure and Chair, State Water Infrastructure Authority

C

lean, safe water is

serve the public. The Authority’s goal

The Authority recognizes that

needed by every citizen

the state’s most important role

and business in North

related to water and wastewater

Carolina, whether for

infrastructure needs is to foster the

drinking and cooking or for industrial

long-term viability of individual

and manufacturing purposes. There

utilities.

is no more basic infrastructure need

is for utilities to:
• Recognize that users and
beneficiaries of water
infrastructure must pay, to the
greatest extent possible, for the
cost of operating, maintaining, and
renewing that infrastructure

The Authority’s approach to

than the constructed systems that

assisting water utilities is presented

clean and transport this irreplacable

in “North Carolina’s Statewide Water

resource.

and Wastewater Infrastructure Master

The long-term viability of any
critical infrastructure system, no

Plan: The Road to Viability.”
The Master Plan applies broadly to

matter how resilient and sustainable

owners and operators of water and

it is, ultimately relies upon the human

wastewater utilities and systems that

and organizational stewardship

• Be proactive in the management
of water infrastructure by
understanding the condition of
infrastructure, identifying the
most critical components, and
establishing prioritized longterm renewal and modernization
plans that promote transparent

the infrastructure system receives.1
Infrastructure investments that are

VISION FOR THE FUTURE

deferred year after year result in
growing infrastructure deficits. The
owners of utilities and other water

The state will best be able to meet its water infrastructure needs by

professionals must be prepared to

ensuring individual utilities are, or are on a path to be, viable systems

invest in their economic future by

• • •

taking the steps needed to address

A viable system is one that functions as a long-term, self-sufficient

infrastructure challenges.

Addressing the Challenges:
The State Water Infrastructure
Authority

business enterprise, establishes organizational excellence, and
provides appropriate levels of infrastructure maintenance, operation,
and reinvestment that allow the utility to provide reliable water
services now and in the future

The North Carolina General
Assembly created the State Water
Infrastructure Authority (Authority)
to assess the state’s water and
wastewater infrastructure needs, the

• • •
The state’s role is to provide resources to help utilities address
organizational and financial management challenges that may be
contributing to physical infrastructure limitations

role of the state in funding needed
infrastructure, and the funding
programs currently available to local
governments and utilities.
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1. American Society of Civil Engineers, Guiding Principles for the Nation’s Critical Infrastructure,
2009.http://content.asce.org/files/pdf/GuidingPrinciplesFinalReport.pdf
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decision-making with customers
and stakeholders
• Establish financial plans that
enable the utility to fund both
operation and maintenance as
well as long-term infrastructure
renewal, without long-term
reliance on grant funds

Best Management Practices
Best practices in utility
management are essential for viable
utility systems that are robust in the
three key integrated focus areas,
shown in Figure 1.
• Infrastructure Management: By
taking proactive approaches to
enable the right investments to
be made in the right projects
at the right time, taking into
consideration life-cycle costs and
risk management
• Organizational Management:
Through governing boards

Figure 1. Best practices in utility management are essential for viable utility systems that
are robust in three key integrated focus areas

(elected officials, appointed
officials and owners)
understanding the long-term
nature of water/wastewater
systems and prioritizing the
financing and completion of the
most critical infrastructure projects

AMERICAN TANK
M A I N T E N A N C E
The American Tank Maintenance management
team brings over 275 years of combined
industry experience to the table. We utilize
that experience to provide unbeatable
customer service and value to our clients.
Our mission at ATM is to deliver value, quality,
and world class customer service to our clients.

term reliance on grant funds

Achieving the Vision
Achieving viable water utilities
across North Carolina requires
actions by the state, local
governments and water utility

What we do…
• Turnkey tank maintenance programs • Ongoing maintenance
• Emergency services • Exterior & interior paint renovations
• Annual local, state and federal compliant inspections • Mixing systems
• Exterior pressure washing • Full service repairs • Chemical cleaning
• Fully contained lead abatements • Logo design & application
What we bring our customers…
• Extended tank life • Fixed costs • Predictability • Peace of mind
• Services tailored to your specific needs & budget
• Guaranteed protection • Access to industry leading expertise
• World class customer service

Call

• Financial Management: Through
sufficient revenue generation to
fund infrastructure construction,
maintenance, operations, renewal/
replacement, and reserves for
unexpected events, without long-

800.418.6099

providers to:
• Ensure that, to the greatest
extent practicable, water utilities
operate as enterprise systems that
generate sufficient revenue to
cover all operating, maintenance,
and capital expenditures, as
well as funding reserves for
unexpected events
• Promote viable water utilities
through the state water
infrastructure funding programs
• Acknowledge that when water
utilities are not viable or are not on
a path to become viable, solutions
are needed that go beyond
simply constructing or repairing
infrastructure
As shown in Figure 2, moving

Contact us today and find out how easy it is to make the
stress of tank maintenance a thing of the past!

forward in achieving utility viability

Email us at:
info@americantankmaintenance.com

involves:
• Resource partnerships among
state and federal agencies, key

TM
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Infrastructure Funding
Over the next 20 years, capital
cost estimates for water and
wastewater system needs in North
Carolina range from $17 to $26
billion—most likely at the higher end
of the range.
While subsidized loans are the
primary vehicle to help make
infrastructure more affordable, the
Authority recognizes that only a
fraction of today’s infrastructure
capital needs can be met with
currently available state or federal

Figure 2. Together, the state, local governments and utility providers will move forward in
achieving viability in the three focus areas through resource partnerships, use of resources
and tools, and prioritized funding linked to viability

subsidized funding levels.

Summary
organizations and utility providers
for more cohesive support as
they work to reach and maintain
viability by leveraging existing
resources and programs

Utilities must know their full

• Resources and tools that support
proactive utility management

cost of providing services in order

• Prioritized funding that is linked
to utility viability

to establish the value of water to
the affected community, including
governing boards, rate payers and
continued on page 43

WE ARE PLEASED TO ANNOUNCE

the launch of our new law firm:

HARTZOG
LAW GROUP
Hartzog Law Group is founded on the principal that our clients deserve aggressive advocacy,
high professionalism, and exceptional client service. The founding members of Hartzog Law
Group have dedicated their careers to serving these goals. Our goal is to be your go-to attorney
for employment law, governmental law, and education law, and our attorneys have long been
recognized as leaders in these industries. Our clients know that we will work tirelessly on their
behalf, both in and out of the courtroom. We strive to be not just a lawyer, but a partner to you.
You can find us at hartzoglawgroup.com

PROCEDURAL AND SUBSTANTIVE DUE PROCESS AND LIBERTY INTEREST CLAIMS
•

ADEA

•

STATE AND FEDERAL CONSTITUTIONAL CLAIMS

•

•

FIRST AMENDMENT

WAGE AND HOUR ACT CLAIMS

•

•

TITLE VII

•

ADA

ZONING AND LAND USE

•

SWEEPSTAKES LITIGATION • IMPACT FEE LITIGATION • ELECTION LAW • PUBLIC RECORDS LAW • SEARCH AND SEIZURE
• WRONGFUL ARREST • MALICIOUS PROSECUTION CLAIMS • USE OF FORCE • INMATE CLAIMS • WRONGFUL CONVICTION
EMPLOYMENT ADVICE INCLUDING DISCIPLINE AND REQUESTS FOR ACCOMMODATION • REPRESENTATION AS TOWN ATTORNEY
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Angier Enhances its Historic
Downtown, Piece by Piece
Through gradual developments, Angier is creating a stronger community
In each edition, Southern City will regularly feature one of the local stories
uploaded by member municipalities to HereWeGrowNC.org as a part of
the League’s campaign promoting investments by cities and towns that
aid economic growth. To learn how your local story can be featured, go to
HereWeGrowNC.org.

T

he Town of Angier has begun

Art will also play a

a series of incremental

crucial role in Angier.

improvements designed

The Town intends

to enhance the look, feel, and

to spotlight local

walkability of the community.

artists by displaying

Following the time-proven

their artwork. The

methods of the Main Street America

murals, exterior art

Program, the Town has chosen

pieces, brick pavers,

several areas to redesign and create

and landscaping,

community gathering areas. The

which will be

goal is to produce a more inviting

placed in the new

and appealing downtown, while

gathering spaces, will

preserving the historic character of

transform previously

the Downtown District. The Town

underutilized areas

is promoting stronger community

into inviting cultural

engagement from stakeholders,

spaces.

which it believes is essential to

The Town became

producing the momentum for

a Main Street

success.

Designated Affiliate

A landscaping project, bench

Program in June

project and a new mural have already

of 2018 and hired

been implemented. With proposed

lot of attention to the downtown,”

a Downtown Main Street Manager

projects to include redesigned

said Downtown Manager Christy

in January of this year. With a

curbs, expanded sidewalks and

Adkins. “The stakeholders in the area

commitment of funding from the

the addition of traffic bollards to

are becoming more involved and

Town and hard work from all of the

certain downtown street corners,

beginning to believe that changes

Town Staff, coordination with the

the town will focus on creating and

will be made that are beneficial to

many civic organizations, churches

improving outdoor downtown areas.

the central business district.”

and the dedicated stakeholders in

These projects will open up areas for

The planned renovation of the

the downtown area, Angier will be

increased foot traffic and community

historic caboose at the Depot Square,

projecting a continually improving

gathering spaces with safety and

with its close proximity to the historic

image and providing a greater quality

accessibility being key features.

Depot building and the Angier

of life for residents.

“The projects that we have
already completed have brought a

SC

museum, will provide a destination
for railroad tourism.
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Retired League Attorney
Hibbard Given Ernest
Ball Award
T
Honor recognizes
excellence in municipal law

By Ben Brown, NCLM Communications and Multimedia Strategist

he Ernest Ball H. Award
is reserved for persons
whose excellence in

municipal law in North

Carolina is due for high honors. And

there wasn’t any doubt this year that
Kim Hibbard, who for almost three
decades worked in the League’s legal
department and retired as its general
counsel, should be a recipient.
At the North Carolina Association
of Municipal Attorneys’ conference
this past August in Asheville, Hibbard,
along with former Charlotte city
attorney Bob Hagemann, received
the distinguished award to a standing
ovation at a dinner banquet well
attended by peers and family.
Perhaps justifying a piece of that
award, Hibbard accepted and gave
remarks humbly and appreciatively.

Kim Hibbard, recently retired from the League as its longtime general counsel, receives
honors at a banquet with peers in Asheville. Photo credit: Ben Brown
Observers would assert she did.

While professional habits are die-

Hibbard joined the League in 1989

hard for some retirees, Hibbard says

attorneys and the important and

and went on to play central roles in

she’s enjoying life.

challenging work they do for our

innumerable legal accomplishments

“I am happily retired, spending

communities on a daily basis,” she

for North Carolina cities and towns.

time with my husband and teenage

later said. “I was honored to be

Otherwise, she was a daily sage to

daughter, tending to a menagerie of

recognized by the association, and

municipal officials wrestling with

parrots, chickens, dogs and chinchilla,

certainly humbled to be included

legal questions and hypotheticals.

catching up with friends, and doing

“I have great respect for municipal

among a group of attorneys that I

“She is a talented professional with
the highest ethical standards,” said

consider to be my mentors.
“I hope that I was able to provide

League General Counsel John Phelps,

various home projects,” she said in
October via email.
Hagemann, who also received the

even a fraction of that value and

who worked alongside Hibbard since

Ball Award, is also a former League

service to others during my career at

he’d arrived at the League in 1995

attorney, having spent a period as its

the League,” she added.

and succeeded her in her retirement.
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MILLS RIVER’S
Enduring Presence
Sue Powell, at one time the town’s only employee,
has been named the 2019 Clerk of the Year

Powell. “Clerk, receptionist, book
keeper—I did everything. I had to lock
the door to go to lunch.”
There’s been no shortage of
excitement since. The town has
changed in both size and focus—from
farming to industry—and, as Powell
sees it, is on the brink of “exploding”
with even more development in the

By Jack Cassidy, NCLM Communications Associate

T

“It was both exciting and
frightening at the same time,” said

coming years. The once-new highway
is fast becoming a commercial

o find the backbone of a

1974, and quickly planted roots. She

corridor, and more than 7,000 people

municipality, look in the

attended high school in Brevard

now call Mills River home. Equally

Clerk’s office, where the

and college at High Point University,

dramatic has been the transformation

bottom-line work of the

before earning a paralegal certificate

of Town Hall, where the one-woman

city gets done. That notion holds

at Meredith College and a Master’s of

office has evolved into a full-fledged

especially true in Mills River with

Public Affairs from Western Carolina

civic operation.

Sue Powell, who has kept the town

University.

orderly every day of its existence.
“She is an enduring presence for

Through it all, Powell has been

The civic interests that guided

there, graciously accepting and

her educational tract soon led her

ceding responsibilities as needed.

the town,” said Mills River Mayor

to Mills River, which, while a historic

Hats worn include tax collector, which

Chae Davis. “I appreciate her more

community, was not a chartered

was temporary, and finance officer,

each time I work with her.”

municipality at the time. Powell

a role she still holds. Despite the

worked to change that, joining the

fluctuations, Powell’s commitment

unnoticed, as the North Carolina

incorporation committee that in due

to her work has been unaffected. As

Association of Municipal Clerks

course put the town, literally, on the

she’ll tell you, the town comes first.

named Powell its 2019 Clerk of the

map. Upon the Town of Mills River’s

Year.

establishment in 2003, Powell was its

same day twice,” said Powell. “It has

first and only employee.

been my honor and privilege to be a

Her service has not gone

Born in the suburbs of Chicago,
Powell moved to North Carolina in

“In 16 years, I have never had the

part of this town, from the first day,
and to see what it’s become.”
The Clerk of the Year honor, which
rewards commitment to community
and extraordinary performance on
the job, was bestowed by Powell’s
peers. But it was the recognition
from her Mills River colleagues—who
attended the ceremony in numbers
despite a four-hour roundtrip—that
perhaps most humbled Powell. It was
a gesture of appreciation she did not
anticipate.
And yet, given the achievement of
overseeing a town’s entire history, a
long drive seems only fitting.
“It was the highlight of my career,”
said Powell. SC

Town staff and Council members from Mills River celebrate Powell’s award.
Photo provided by Sue Powell

Southern City

4TH QUARTER 2019

35

NCLM

NC LEAGUE OF MUNICIPALITIES

Risk Management
Board of Trustees
2019-2020

Chair
Steve Maher
Mayor, Waxhaw

Vice Chair
Jody McLeod
Mayor, Clayton

New! Training & Risk
Managment Assistance
for Fire Departments
Pool members have access to:

Miles Atkins
Mayor
Mooresville

Joe Gibbons
Mayor
Lenoir

Martha Sue Hall
Mayor Pro Tem
Albemarle

Angela Kirkwood
HR Director
High Point

Glenn LeGrande
Risk Manager
Durham

William Morgan
Council Member
Statesville

Richard Olson
City Manager
Elizabeth City

S. Mujeeb Shah-Khan
City Attorney
Monroe

Richard Woodruff
City Manager
Jacksonville

• Risk Reviews, Accident Reviews,
Claims Review and Trend Analysis
• Mental Health in the Fire Service
Training
• Risk Management within the Fire
Service Training
• Firefighter Health & Safety
Training
• Safety Grants

Ex-Officio
Paul Meyer, Executive Director
NC League of Municipalities
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From The Trust Perspective

Terminating or Seriously
Demoting a Public
Employee? You Should Offer
a Name-Clearing Hearing.
By Bryan Leaird, NCLM Associate Executive Director of Risk Management Services

A

s is the unfortunate reality,
municipalities, like all work
places, will occasionally

have to terminate employees. When
those situations arise, there are

of the employee’s termination meets

To preserve their rights, the
employee is entitled to a public
hearing in which they can

the following criteria: it placed a
stigma on the employee’s reputation,
violations were made public by the
employer, violations were made in

several items that must be considered

dispute the charges against

beforehand, among them due process,

them. The hearing must be

termination or demotion, and the

discrimination, retaliation, and

offered if the circumstances

allegations were false.

reasonable accommodations.
Yet even with those items vetted,
municipalities may need to take the
process one step further by offering a
name-clearing hearing.
What exactly is a name-clearing
hearing? It is a procedural due
process right. The offering of this

of the employee’s termination
meets the following criteria:
it placed a stigma on the
employee’s reputation,
violations were made public by
the employer, violations were

hearing allows the former employee

made in conjunction with the

the opportunity to clear their name,

employee’s termination

publicly, regarding the policy violation
that has been alleged against him or
her. Further, this hearing allows the

or demotion, and the
allegations were false.

former employee to explain why the

conjunction with the employee’s

If the governing board or town
manager moves forward with the
termination and a dismissal letter
in which negative or stigmatizing
information is issued, a name-clearing
hearing must occur. If a dismissal
letter does not contain negative or
stigmatizing information, no nameclearing hearing is required. There is
one exception: If the employee being
terminated is a law enforcement
officer and the Form F5-B that
is submitted to Criminal Justice
Standards and Training Commission

charges are false, so that he or she is

person of life, liberty, or property,

does have negative or stigmatizing

not stigmatized from obtaining future

without due process of law. . .” If a

information, then the former

employment opportunities.

terminated employee is not offered

employee must be offered a name-

a name-clearing hearing, then their

clearing hearing before the dismissal

employee a chance to defend

constitutionally protected liberty

letter is made public.

themselves. It is likely that the

interest may be violated. Of course,

If you have questions about

termination will threaten the public

for municipalities, this is a situation

name-clearing hearing as part of

employee’s reputation or future

that must be avoided.

due process, the League is here to

In other words, it gives the

employment opportunities. This is the

To preserve their rights, the

employee’s liberty interest, protected

employee is entitled to a public

Consultants Heather James (hjames@

under the 14th Amendment to the

hearing in which they can dispute the

nclm.org) or Hartwell Wright

U.S. Constitution, which dictates

charges against them. The hearing

(hwright@nclm.org) for guidance and

that “no state shall deprive any

must be offered if the circumstances

further information. SC
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Time for Some
Property
and Liability
Housekeeping
By Jack Cassidy, NCLM Communications Associate

W

Image credit: Freepik.com

ith hurricane

much of a cost-saving measure as

Finally, there are two steps

season behind us

anything.

municipalities can take to greatly

and the end of
the calendar year

The same questions apply to mobile
assets, which will likely be listed on

mitigate problems that may arise as
a result of future damages.

approaching, it’s something of a quiet

the Inland Marine schedule. Items such

season for municipalities, at least on

as tractors, generators, lawn mowers,

inside of your properties. By walking

the risk-management front.

and just about anything that leaves

through the buildings and recording

Time to take stock, and prepare

First, it is wise to videotape the

a covered property to go offsite—is

what is in each room, you are creating

for the year ahead. Time for some

that equipment listed? And if so, it is

a physical file that will be immensely

important housekeeping.

properly covered?

useful should that building ever suffer

“There’s no better time to get things

“We want to make sure that, one,

a fire, flood, or other damaging event.

in order,” said NCLM’s Lisa Kinsey.

we’re covering any property that

“Municipalities already have the

needs insurance. And two, that any

recommend, at least every couple

information they need. This is just a

property that’s on the insurance

of years,” said NCLM Director of

reminder to review it.”

schedules should be there,” said

Underwriting Michael Pittman.

The housekeeping should begin

Kinsey. “If they no longer have it, if

“It’s definitely something we

Lastly, ensure that all of your files

with a municipality’s list of assets,

they’ve sold it, if they’ve salvaged it, or

are safe, orderly, and backed up

which all local governments have. This

if they’ve trashed it, we want to make

digitally. While perhaps not as fear-

document should detail all owned

sure they’re no longer paying for it.”

provoking as a fire or flood, the loss

property, from buildings and water

Next up is the vehicles. As a

of crucial files can be devastating for

towers to the smaller items within

municipality’s private passenger cars

a municipality, and it’s worthwhile

those structures. This list should

and light pickup trucks age, their value

to take the time to ensure that

not just be read, but meticulously

(as determined by Kelley Blue Book)

everything is protected.

reviewed by taking a physical

will diminish. Eventually, it will no

inventory to ensure that nothing has

longer be financially wise to keep that

these, while not likely at the top

been left off.

vehicle’s physical damage coverage.

of a municipality’s to-do list, have

Once the list is in order, cross-

Review your vehicles to see if this is

Provisional measures such as

tremendous value. When you begin

reference that document with the

the case. When in doubt, speak with a

your housekeeping undertaking,

insurance schedules. This process

League representative, who can walk

remember that the League is always

should answer two key questions:

you through all relevant information

available for guidance and help. NCLM

Is everything covered that should

and help determine a cost-effective

staff has in-depth information and

be covered? And, is there anything

course of action.

instruction at the ready, and can walk

covered that shouldn’t be? It’s as

you line-by-line through both your
assets and schedules.

38

Southern City

4TH QUARTER 2019

SC

Preferred Partners Spotlight

Municipal Planning & Mobility
In each edition of Southern City, the Preferred Partner Spotlight features
one of the League’s Preferred Partners, select vendors that have entered
into agreements designed to save cities and towns money through bundled
purchasing and service arrangements.

The mission of Stewart’s Municipal

Wilmington, NC / Columbia, SC

• Municipal & Mobility Planning

Planning & Mobility team is to

• Civil Engineering

• Sports & Events

strengthen communities by building

• Geomatics

• Structural Engineering

equitable and resilient solutions and

• Geotechnical & Construction

• Transportation

connecting people to place.
Stewart’s certified planners and

Services

Raleigh-Durham-Charlotte-

• Landscape Architecture

Wilmington, NC / Columbia, SC

urban design professionals provide

stewartinc.com

support to achieve client’s visions
of successful communities across
the state of North Carolina. Our
planners work with municipalities
and counties, focusing on small
to mid-sized communities, using
a collaborative data-driven and

Municipal Planning & Mobility
The mission of Stewart’s Municipal Planning & Mobility team is to strengthen
communities by building equitable and resilient solutions and connecting
people to place.
Stewart’s certified planners and urban design professionals provide
support to achieve client’s visions of successful communities across
the state of North Carolina. Our planners work with municipalities
and counties, focusing on small to mid-sized communities, using
a collaborative data-driven and design-oriented approach to
project management which results in better plans and stronger
communities.

design-oriented approach to project
management which results in better
plans and stronger communities.
Our Services Include:
• Comprehensive & Small Areas

Our Services Include:

Plans

-Comprehensive & Small Areas Plans

• ADA Audits & Transition Plans

-Community Engagement

-ADA Audits & Transition Plans

• CAMA Land Use Plans

-Grant Writing
-GIS Mapping

-CAMA Land Use Plans

• Land Use Code & Ordinance

-Land Use Code & Ordinance Writing
-On-Call Planning, Zoning & Land Use Consulting

Writing
• On-Call Planning, Zoning & Land

Stewart is a planning, design, and engineering firm serving clients
throughout the southeastern United States with a unique, collaborative
interdisciplinary approach, resulting in stronger and more creative
design solutions. Our services include:

Use Consulting
• Community Engagement
• Grant Writing

Civil Engineering
Geomatics
Geotechnical & Construction Services
Landscape Architecture

• GIS Mapping

Municipal & Mobility Planning
Sports & Events
Structrual Engineering
Transportation

Stewart is a planning, design,
and engineering firm serving clients
throughout the southeastern United
States with a unique, collaborative
interdisciplinary approach, resulting
in stronger and more creative design
solutions. Our services include:
• Municipal Planning & Mobility

Preferred Partner

Gold Consultant

Raleigh-Durham-Charlotte-Wilmington, NC / Columbia, SC

stewartinc.com

• Raleigh-Durham-Charlotte-
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Talk

• Do not recycle hazardous items
such as batteries, needles, sharp
objects, and food residue.
• Do not recycle Styrofoam cups
and containers.
• When in doubt, throw it out!

of our

Towns

“We are thrilled to join forces
with our neighbors to present a
coordinated Recycle Right NC
message,” says Mel Gilles, Recycling
Education and Outreach Specialist
for NCDEACS. “While there are
subtle differences in what can be
accepted in local recycling programs,

City of Sanford Joins
Recycle Right NC
Campaign

T

we all have much more in common
and hope that consistent messaging
across the state will reduce
confusion.”

The city’s United Way campaign
concluded last week with a total
of $131,333 in cash donations and
pledges. The total was nearly
$18,000, or more than 15 percent,
over its 2018 tally.
Deputy City Manager Harry Tyson
said he was “extremely proud” of
how city employees responded to
this year’s campaign.
“We are a Pacesetter company
and we have gotten this year off
to a great start,” said Tyson, who is
chairing the countywide United Way
campaign.
Judi Thurston, executive director
of the United Way, said, “The City of
Wilson always runs one of the most
fun and exciting campaigns. They

he City of Sanford has
joined the N.C. Division of
Environmental Assistance

and Customer Service’s (NCDEACS)
“Recycle Right NC” campaign to
educate residents about the correct
way to recycle household goods.
Recycling is a long-standing
method of redirecting waste from
landfills; however, many people
add items to their carts that

City Employees
Smash All Records
for United Way
Campaign

truly understand our mission.”

W

July 29-Aug. 9, highlighted by a city

ilson city employees
plan to give more than
$130,000 next year to

United Way of Wilson County, the
largest single-year increase in the

aren’t recyclable. This leads to
contamination and increased cost.

city’s history.

The campaign was co-chaired by
Bernadette Whitley, Wilson Energy,
and Matt Shaw, city communications,
and enacted by a team of city
employees. The signup period was
talent show luncheon on July 31.
The city has conducted United
Way campaigns annually since 1960.
Its totals have been over $100,000
now for five years in a row.

Recycling facilities must spend
more time and money sorting out
non-recyclables and the results still
rarely meet international quality
requirements – meaning no buyers.
Knowing what can – and what
cannot – be recycled is vital to
maintaining the City of Sanford’s
recycling program and aiding North
Carolina’s thriving recycling industry.
Follow these guidelines for efficient,
effective recycling:
• Empty cans, bottles, paper, and
cardboard are recyclable.
• Do not bag your recyclables.
• Do not recycle plastic bags,
cords, hoses, and other string-like
items.
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Locals showed up in numbers for the
opening of Newton’s new splash pad.
Photo credit: City of Newton

open the splash pad depending on
daily temperatures. Admission to
the splash pad is free. The splash
pad is located at 23 South Brady
Ave. To find out whether the splash
pad is open, please call the Newton
Recreation Center at 828-695-4317.
“We are truly fortunate to be
able to unveil the Newton Splash
Pad thanks to the generosity of
Sue Jones,” Newton Mayor Anne

Community
Celebrates Opening
of Newton Splash
Pad

P. Jordan said. “I am confident

The splash pad will be open to
the public 12-6 p.m. Friday, Oct.

our community, and especially

4; 12-6 p.m. Saturday, Oct. 5; and

our children, will enjoy this new

12-6 p.m. Sunday, Oct. 6. After that,

destination in Downtown Newton

the city will determine whether to

for many years to come.”

N

ewton celebrated the
opening of its new splash
pad during a dedication

ceremony at the Newton Recreation
Center on Oct. 3.
The Newton Splash Pad was
funded as part of a generous
bequest from Sue Jones to enhance
recreational opportunities in
Newton. In addition to the splash
pad, funds from the estate of
Sue Jones have been used to
construct the Frank & Sue Jones

Academy

John Ganus,
Ganus, VP
VP Code
Code Enforcement
Enforcement Division
Division
John
704.933.0772
704.933.0772
JGanus@NFocusPlanning.org
JGanus@NFocusPlanning.org

Partnership
AA Partnership
To
To Build
Build Awareness
Awareness of
of Human
Human Trafficking
Trafficking
"What's Local
Local Government
Government got
got to
to do
do with
with it?"
it?"
"What's

UNC-CH
UNC-CH

Amphitheatre in Downtown
Newton; install lighting on the
ballfields at Jacob Fork Park;
and develop Chadwick Park,
Little Brooke Park, and the disc
golf course at Jacob Fork Park.

School of
of Government
Government
School
Margaret
Margaret F.
F. Henderson
Henderson
Lecturer
Lecturer in
in Public
Public Administration
Administration
919.966.3455
919.966.3455
Margaret@SOG.UNC.edu
Margaret@SOG.UNC.edu

The city remains deeply grateful

UNC-CH
UNC-CH

to Sue Jones, whose desire to
expand recreation facilities and
programming for the citizens of
Newton made the Newton Splash
Pad a reality.

School of
of Social
Social Work
Work
School
Nancy E.
E. Hagan,
Hagan, PhD
PhD
Nancy
Senior Human
Human Trafficking
Trafficking Analyst
Analyst
Senior
Project
Project NO
NO REST
REST
919.607.1511
919.607.1511
NancyE@email.UNC.edu
NancyE@email.UNC.edu
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The Newton Splash Pad is 5,900

the wet deck prior to the reopening

square feet in total area with a

of the splash pad in the spring of

wet deck of 3,626 square feet. The

2020.

splash pad’s 24 water features spray

Designers went to great lengths

Smart City
Kiosks Coming
to Downtown
Greensboro

234 gallons of water per minute.

to make sure the Newton Splash

The water features are based on

Pad is easily accessible to as

nautical themes including ships,

many people as possible. The

anchors, hooks, cannons, and

entire splash pad area is enclosed

friendly sea serpents. The wet deck

by a decorative fence and was

is surrounded by picnic tables and

constructed to be easily navigable

benches, a soft turf area that serves

by adults and children who have

which look like large-scale smart

as a cooler walking surface, and two

special mobility needs. Picnic

phones, feature timely information

canopies with built-in UV protection

table seating is available for

relating to nearby restaurants, retail,

that provide shade and comfort to

people who use wheelchairs. The

events and public transportation.

all visitors. Runoff water is collected

“discovery stream”—the first of its

The kiosks also provide free Wi-Fi

and treated in an environmentally

kind installed in North Carolina—is

hot spots.

friendly process that significantly

specifically designed to encourage

The kiosks aim to engage and

reduces the overall amount of

children who have special needs to

connect the community and are

water the splash pad requires. A

enjoy the splash pad.

free to the City with Smart City

rubberized mat will be installed on

S

mart City Media will soon
begin installing 11 new, smart
city kiosks throughout

downtown Greensboro. The kiosks,

Media selling digital advertising to
cover the cost.

SC

THINK CREATIVELY ACT COLLABORATIVELY LEAD STRATEGICALLY

UPCOMING COURSES

Development Finance Toolbox
The Local Elected Leaders Academy
December
10–11, 2019 • Chapel Hill
offers programs, workshops, and courses
designed to instill needed leadership skills
in today’s municipal and county elected
Essentials of Municipal Government
officials. Participants will learn how to set
December 2019–January 2020 • 11 Locations Available
and achieve strategic goals, strengthen
existing bonds, and facilitate new
connections as elected officials.
Ethics for Elected Officials Webinar
Live Date: December 10 • Available On-Demand
Strategic Planning for Local Government Officials
January 9, 2020 • Wilmington

Thank you to Prudential for their
support of training for elected officials.
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Sick of Flooding, Mayors Head to Iowa

Ernest Ball Award

continued from page 29

continued from page 34

government need to come together with private stakeholders, like

assistant general counsel. He’s better known for

farmers and industry, to put mutual value in concept-proven solutions.

his decades with the City of Charlotte, where

“You start off with the possibilities,” said Saffo. “This is where we

among other things he ensured a smooth

would like to go. This is what we need to do. And you’ve got to have

handling of the 2012 Democratic National

an example. I think Iowa has created it.”

Convention, which received no lawsuits, as

It’s not all about Iowa, though. Weber said the point is to apply

well as the legal preparation for the 2020

the knowledge wherever it’s needed, and to share data from other

Republican National Convention.

localities that might help. In that spirit, the Iowa team intends to travel
to North Carolina for more perspective.

The Past Presidents Group of the Association
of Municipal Attorneys established the award

“This is a great thing for all of us,” Saffo said. “Building those

in 1991 (naming it after Ball in 1994). According

relationships is critical. Without that relationship... it becomes a

to the book “75 Years of Service: A History of

contentious issue.”

the North Carolina League of Municipalities”

He added that he would love to see a North Carolina version of the
Iowa Flood Center run by one of the universities here.

by Jack Aulis, Ball joined the League in the
transformative early 1960s and became its

Useful information coming out of the Flood Center and the

general counsel. He was described by former

Iowa Watershed Approach is available online. Because the URL is

Washington Mayor A. Thomas Stewart as one of

lengthy, Weber says the quickest way to find it is by googling “Iowa

the “brains that get(s) the job done.”

Watershed Approach,” as it’s usually the first result.

The multi-day conference in Asheville

SC

gathered municipal attorneys and colleagues
from around the state for updates on state
law, case outcomes, and other professional
development. SC

Water & Wastewater

WATER TREATMENT PLANT SUPERVISOR
PUBLIC UTILITIES DIVISION
SALARY RANGE: $50,460.38 - $83,260.53

continued from page 32

The City of Statesville, Population 25,797, is seeking an individual to fill the position
of Water Treatment Plant Supervisor. The candidate selected will be responsible for
performing difficult technical work supervising and participating in the operation
of a water purification plant; supervises operation of water plants including the
purification plant and the alum sludge facility, pumping stations and raw water
reservoir; monitors plant operations for special conditions, circumstances or changes
in operation; prepares a variety of periodic reports pertaining to plant operations;
inspects equipment for proper operations and necessary repairs; operates facility
when required; ensures compliance with State and Federal regulatory requirements;
implements all State and Federal rules and regulations; designated operator in
responsible charge (ORC); ensures compliance with plant safety procedures; payroll
and leave records; trains plant personnel on the appropriate operations, laboratory,
maintenance and safety procedures; must be able to make confined space entry;
monitors SCADA system for adequate tank levels and system pressure; performs
related tasks as required or assigned.

stakeholders. Costs have many components
that include not only paying for today’s
operation and maintenance, but also for
yesterday’s deferred projects and tomorrow’s
infrastructure modernization. SC
Francine Durso, PE, a Senior Project Manager in the
Division of Water Infrastructure, serves as the staff
liaison to the State Water Infrastructure Authority. Her
experience includes over 30 years in the field of water and
wastewater facility planning and design, with more than

Requires Graduation from high school supplemented by training in chemistry and
bacteriology and extensive experience in the operation and maintenance of machinery
and equipment in a water treatment plant; or any equivalent combination of experience
and training which provides the required knowledge, skills, and abilities; Possession of
a valid N.C. driver’s license. Possession of a Grade A Water Treatment Certificate or
ability to obtain such; must be able to respond to plant emergencies within 30 minutes.
Required to be on-call 24 hours a day. Must be able to obtain NC Pesticide License.

20 years in private engineering practice.
Kim Colson, PE, is the Director of the Division of Water
Infrastructure within North Carolina’s Department of
Environmental Quality, and serves as Chair of the State
Water Infrastructure Authority. His water resources
experience spans more than 28 years, including work with

POSITION OPEN UNTIL FILLED. EXEMPT.
APPLY ONLINE @ www.statesvillenc.net
EOE

a privately-owned public utility and many years with North
Carolina’s environmental agency.
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Taking the Field

Of Elections and Sound
Revenue Streams
By Paul Meyer, NCLM Executive Director

B

y the time that you read

municipalities in those counties

this column, North Carolina

were set to benefit slightly from the

Goals includes the following: “Seek

towns and cities will have

measures if voters approved them.

legislation to provide municipalities

gone through another round of

Nonetheless, that county

Our current Municipal Advocacy

with authority for additional locally

municipal elections. In addition

commissioners in those counties

controlled revenue options and

to choosing leaders of their

designated a small portion of the

flexibility in the use of those options,

communities, many local voters will

revenue for municipalities does

including—but not limited to—city-

have decided local ballot referenda.

not change the fact that voters

only sales tax, city occupancy taxes,

living within municipal corporate

prepared meals taxes, and impact

the Town of Cary’s approval of a

In the case of some towns, like

limits—though they are likely to be

fees for transportation.”

transportation bond in October,

the biggest part of the electorate

voters will be deciding whether to

deciding these ballot issues—cannot

all that sympathetic to municipalities’

borrow money for specific capital

decide to adopt their own municipal-

need for more revenue flexibility, but

projects.

only sales tax.

there are signs that is changing.

But in some places, those elections

And so, the main revenue source

Legislator leaders have not been

Earlier this year, the House—by a

will not be limited to municipal voters

that municipalities have control over

wide, bipartisan margin—approved

and municipal ballot measures.

is the municipal property tax.

a local bill that would have allowed

Mecklenburg and Cleveland are

As we’ve argued before on these

Roanoke Rapids to put before voters

among a handful of counties where

pages, this is far from an ideal tax

a ballot measure seeking a 1-cent

county voters will consider approval

structure, as most economists

municipal-only sales tax within its

of an additional quarter-cent sales

would conclude that a diverse tax

corporate limits. Six similar bills were

tax. These referenda are permitted

and revenue structure is best to

filed, by Republicans and Democrats

under legislation approved in 2007

promote equity among all taxpayers,

alike.

by the General Assembly that

as well as help smooth out revenue

As we face a rapidly changing

allowed counties to increase their

year to year. Putting such pressure

world in which municipalities have

local sales tax rates by a quarter

on the property tax base in some

increasing and diverse service needs,

penny. While the ballot cannot

municipalities also can discourage

let’s hope these developments

stipulate how the additional revenue

economic growth, as businesses look

portend a wider recognition by

will be spent, typically county

for alternatives locations with lower

state policymakers that our cities

commissioners lay out their plans

tax rates.

and towns also require more diverse

by resolution as they put the issue
before voters.
In both of the Mecklenburg
and Cleveland County cases,

Of course, NCLM has advocated for
the North Carolina General Assembly
to approve a municipal-only sales tax
for several years to address to create
a more equitable system.
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revenue streams. SC

CIVIC BONUS CHECKING
REIMAGINE YOUR BUYING EXPERIENCE.
Finally, a checking account that keeps up with you!

Opening a Bonus Checking account with Civic Federal Credit Union® gets you
a 2% dividend rate and access to new digital options that save you time. With
your Bonus Checking debit card you can:
• Enroll in Apple Pay® and Google PayTM
for faster checkout options
• Setup card controls that let you decide
when and where your card is used

• Access card fraud specialists 24/7
• Protect yourself from unplanned expenses
with Overdraft Transfer Service∆

As your life changes, so will your
financial needs. Civic has the tools
you need to reach your goals.

DEPOSIT PRODUCTS
• Checking Accounts • Money Market Accounts
• Savings Accounts • Share Term Certificates

LENDING PRODUCTS
• Vehicle Loans
• Credit Cards

• Personal Loans
• Secured Credit Cards

JOIN TODAY! Online at civicfcu.org/sc or call us at 844-77CIVIC‡ (844-772-4842)‡
*2% APY applies to member accounts incurring 20 debit card purchases per month, excluding ATM withdrawals and automatic account drafts. Purchases and/or transactions may take up to two business
days from transaction date to post to the account. This bonus dividend rate is paid on balances up to $10,000. Balances in excess of $10,000 will earn dividends at the current available rate. Minimum
opening deposit is $5. For members making less than 20 qualified purchases per month, dividend rate is 0.15%. ∆Overdraft Transfer Service is available from savings or Money Market accounts with no
minimum increments or transfer fees. Members may also apply for an overdraft line of credit from which transfers are made in increments of $50 up to available limits. Transfers are restricted to no more
than six per month. Repeated excess transfers may cause the loss of overdraft privileges. †Data fees may apply. Check with your service provider. ‡Calls may be recorded for quality assurance.
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Southern City
434 Fayetteville Street, Suite 1900
Raleigh, NC 27601

LGFCU’S “CHIEF”
CHEERLEADER
When I get a chance to
spread the word, I do.
I like to talk about what the
Credit Union can do for you.”
Michael M. / Member since 1985
Chief of Police, City of Lumberton

Lumberton’s chief of police, Michael M., will
tell anyone he meets that joining LGFCU nearly
35 years ago was one of the best decisions he’s
ever made. That’s because LGFCU has done a
lot for him over the years.
He says he always finds a way to talk about
it in his department. In fact, he encourages
all new hires to take advantage of the Credit
Union’s many benefits and services as early
and often as possible.

Visit lgfcu.org/join for details.
Federally insured by NCUA

