
1:00PM

3:30PM

4:00PM - 5:00PM

5:00PM - 6:30PM

7:30AM - 5:00PM

7:30AM - 4:00PM

7:30AM - 8:30AM

8:30AM - 8:45AM

8:45AM - 10:00AM

10:00AM - 10:30AM

10:30AM - 11:20AM

11:20AM - 12:10PM

12:10PM - 1:30PM

1:30PM - 2:20PM

2:20PM - 2:50PM

2:50PM - 3:40PM

3:40PM - 4:0PM

4:00PM - 5:00PM

5:00PM - 6:30PM

7:30AM - 3:30PM

7:30AM - 3:30PM

7:30AM - 8:40AM

8:40AM - 9:30AM

9:30AM - 10:20AM

10:20AM - 10:50AM

10:50AM - 12:05PM

12:05PM - 1:05PM

1:05PM - 1:50PM

1:50PM - 2:40PM

2:40PM - 3:30PM

CONFERENCE SCHEDULE 

N.C. GOVERNMENT FINANCE OFFICERS ASSOCIATION | 2026 FALL CONFERENCE 

ALL GENERAL SESSIONS & NCGFOA BUSINESS MEETING ARE IN THE BALLROOM. 

Vendor Registration Opens | Pre-function

Member Registration Opens | Pre-function

Exhibit Hall Open | Windsor Ballroom

Welcome Reception

Dinner on your own

Registration Open | Pre-function

Exhibit Hall Open | Windsor Ballroom

Breakfast | Pre-function

Welcome Opening Remarks | Grand Ballroom

SESSION 1: Keynote: Athletic Communication: How to Make Communication a Win for Everyone; 
Page Fehling | Grand Ballroom

Networking Break | Windsor Ballroom

SESSION 2: New ADA Website Accessibility Regulations; Nicole Shumaker | Grand Ballroom

SESSION 3: Process Improvements for Local Governments; Janet Schafer | Grand Ballroom

Lunch | Grand Ballroom

SESSION 4A: Ask an Expert; Kara Millonzi, Paula Loftin, Melonie Bryan, & Perry James

SESSION 4B: Aligning Payroll and Finance for Accurate, Real-time Budgeting; Tricia Franklin

SESSION 4C: How Local Governments Can Reduce Their Credit Card Processing Fees Without 
Switching Processors or ERPs; Matthew Smith

Networking Break | Windsor Ballroom

SESSION 5A: US & NC Economic Update; Michael Morin

SESSION 5B:  Back to Basics — P-Cards and Pre-Audit; Kara Millonzi & Pieter Swart

Networking Break | Windsor Ballroom

SESSION 6: Legislative Review; Catherine Moga Bryant & Chris Nida | Grand Ballroom

Cocktail Reception 

Dinner on your own

Registration Open | Pre-function

Exhibit Hall Open | Windsor Ballroom

Breakfast | Pre-function

SESSION 7: Fiscal Resilience; Melissa Moore | Grand Ballroom

SESSION 8: Retirement Planning for You; Beth Ray, Larry Halisky, & Bo Cauble | Grand Ballroom

Networking Break | Windsor Ballroom

SESSION 9A: Trends in Healthcare and Impacts on Local Governments; Dr. John Crumpton & 
Rob Bultman

SESSION 9B: Best Practice Interview Techniques; Stephen Straus

Lunch | Grand Ballroom

Black Caucus Lunch

NCGFOA Business Meeting & Door Prizes | Grand Ballroom

SESSION 10: Retirement System Updates; Sam Watts | Grand Ballroom

SESSION 11: LGC Review; Kendra Boyle & Jennifer Wimmer | Grand Ballroom

SUNDAY, NOV. 15

MONDAY, NOV. 16

TUESDAY, NOV. 17


