TUESDAY, APR. 29

9:00AM - 6:00PM
12:30PM - 2:.00PM
1:00PM - 6:00PM
2:00PM - 4:00PM
2:00PM - 4:00PM
4:00PM - 6:00PM
2:30PM - 4:30PM
5:30PM - 6:30PM
6:30PM - 8:00PM
8:00PM - 10:00PM
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2025 CITYVISION PRELIMINARY AGENDA
GREENVILLE CONVENTION CENTER

Exhibitor & Member Registration
NC Mayors Association Membership/Business Meeting & Lunch
Exhibit Hall Open
Pre-con AML Session - Commit to Civility
Pre-con AML Session - Ethics for Municipal Officials
Exhibit Hall Welcome Reception
NCLM Board of Directors Meeting
« NCLM Board of Directors Reception
« NCLM Board of Directors Dinner

NC Young Professionals Reception, Sponsored by Cobblestone Hotels

WEDNESDAY, APR. 30

7:30AM - 5:30PM
7:30AM - 4:30PM
7:30AM - 8:45AM
7:30AM - 8:45AM
7:30AM - 8:45AM
9:00AM - 10:30AM
10:30AM - 11:15AM
T:15AM - 12:15PM

12:30PM - 1:45PM
2:00PM - 3:00PM

Member Registration
Exhibit Hall Open
Exhibit Hall Continental Breakfast, Sponsored by WithersRavenel, Inc.
NC Black Elected Municipal Officials Membership/Business Meeting & Breakfast
NC City & County Management Association Membership/Business Meeting & Breakfast
Opening Ceremonies with Keynote Speaker, Austin J. Franklin
Exhibit Hall Networking Break, Sponsored by GFL Environmental
Concurrent Sessions
1. Toyota’s Backdrop: How to Prepare for & Support Major Economic Development
2.Municipal Workforce: Your Most Valuable Infrastructure, Your Most Valuable Asset
3.Micro-Transit: Rethinking Your Town’s Public Transportation
4. A Deeper Dive with Austin J. Franklin: Think Like a DifferenceMaker Leader
Networking Luncheon & Awards, Sponsored by Builder Services Inc of NC
Concurrent Sessions
1. Affordable Housing Tools, Resources & Examples for Success
2.Empowering Your Workforce: Thomasville’s Month-by-Month Program to Develop Leaders
3.Resiliency & Recovery: Preparedness & Crisis Management in Hendersonville

4.Punching Above Your Weight: How Small Communities Can Make Transformational Investments



WEDNESDAY, APR. 30

3:00PM - 3:45PM

Ice Cream Social & Door Prize Drawing, Sponsored by The Wooten Company

3:30PM - 5:30PM Mobile Tours

6:00PM - 8:30PM

THURSDAY, MAY 1

7:30AM - 6:00PM
8:00AM - 9:30AM
8:00AM - 9:30AM
8:00AM - 9:30AM
9:45AM - 10:45AM

10:45AM - 11:15AM
11:15AM - 12:15PM

12:30PM - 1:45PM
1:45PM - 2:30PM
3:00PM - 5:00PM

5:15PM - 6:15PM
6:15PM - 8:15PM
8:15PM - 10:30PM

FRIDAY, MAY 2

1.Industry Tour: Hyster-Yale Emerging Technology Center
2.Wildwood Park Tour

3. African American Cultural Trail Tour

4.Public Art & Beverage Tour

Host City Social Event - Reception and Dinner

Member Registration
Member Breakfast & General Session, Sponsored by Wing
NC Association of Municipal Clerks Educational Meeting & Breakfast
NC Women in Municipal Government Membership/Business Meeting & Breakfast
Concurrent Sessions
1.Leadership Through Conflict: Ensuring Success in Local Government
2.Good Cop, Bad Cop: Upholding Standards in Law Enforcement Hiring
3.Power of Partnerships: Growing Greenville Through Collaboration
4. Resiliency & Recovery: Coastal Preparedness in Duck
Networking Break, Sponsored by Duke Energy Outdoor Lighting Division
Concurrent Sessions
1.Crisis Communications: How to Inform, Support and Lead Your Community Through Disaster
2.Safe Streets & Vision Zero: Building a Safer Community
3.Durham’s Zoning Reform: Land-Use Policy as an Affordable Housing Tool
4.Downtown Development: A Case Study from Concord
Luncheon & Business Meeting
Dessert Social, Sponsored by Workday
Mobile Tours
1.Industry Tour: MrBeast “Behind the Scenes”
2.Greenways Golf Cart Tour
3. African American Cultural Trail Tour
4.Queen Anne’s Revenge Artifacts Lab Tour
President’s Reception, Sponsored by NC Class
President’s Dinner, Sponsored by NC Class
Social Gathering, Sponsored by VHB

Travel Home
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