8:00 —9:00 am
9:00 - 9:10 am
9:10 - 10:00 am

10:10 — 10:55 am

11:00 — 11:45 am

11:00 — 11:45 pm

12:00 pm —1:00 pm

This agenda is subject to change.

AGENDA

Registration and Breakfast

Opening Remarks

Employment Practices: Managing Employees and Avoiding Litigation
Katie Hartzog, Partner, Hartzog Law Group

This session will focus on the prevention of common claims and pitfalls confronted
by municipal leaders in effectively managing all aspects of the employment
relationship.

Contracts — Municipal Considerations | Casualty Claims Trends

Bill Bulfer and Greg Lonnecker

Counsel will provide insights into the importance of proactive contract
management and potential pitfalls. Claims will share insights into evolving
casualty claims trends.

Breakout Session | What Is Your Property Worth Today?

Mark Hessel, HCA

The last several years have seen an unprecedented confluence of skyrocketing
property rates, extreme weather events and rapidly escalating costs of
construction. Implementing an appropriate appraisal plan for your property can
assist in preparing for renewals and providing your underwriters with exactly what
they need to remove potential penalties.

Breakout Session | Managing Law Enforcement Auto Liability

Joe Graziano and Greg Lonnecker

Law enforcement vehicle operations pose significant liability risks that can impact
municipal budgets and erode community trust. This session equips municipal
leaders with a clear understanding of common auto liability exposures faced by
police agencies and practical strategies to reduce risk. Through real-world
examples, data-driven insights, and the application of technology, participants will
uncover best practices for preventing claims, enhancing officer safety, and training
while effectively managing claims.

Lunch



1:00 — 1:45 pm
1:00 — 1:45 pm
2:00 — 2:50 pm
2:50 - 3:30 pm

Breakout Session | Managing Sewer Backup Claims
Amy Whisnant

Breakout Session | Cyber Liability Training

CJ Dietzman, Alliant

It's not IF it's going to happen, it's WHEN it's going to happen! Have you trained
your employees to be prepared for cyber hackers? Do you have a protocal in place
when making large payments? Have you purchased enough Cyber Liability limits?

Managing Workers Compensation from a Supervisor’s Perspective

Thelma Holt and Darius Chisholm

A supervisor training program focused on reducing overall costs, facilitating faster
return to work, and promoting a supportive workplace environment.

Q&A and Wrap Up

We would like to thank our generous sponsors who make this event possible:
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