
Mayor’s Top Ten - Need to Know After a Major Disaster for FEMA Assistance  

1. Understanding FEMA’s Role and Responsibilities 
FEMA (Federal Emergency Management Agency) is responsible for coordinating the federal government’s response to disasters. A 
mayor must understand that FEMA provides assistance through various programs, including Individual Assistance (IA), Public 
Assistance (PA), and Hazard Mitigation Grant Program (HMGP). Each program has specific eligibility criteria and application 
processes. 

2. Activation of the Disaster Declaration Process 
A mayor should be familiar with the process of obtaining a disaster declaration from the President. This declaration is crucial as it 
unlocks federal resources and funding for recovery efforts. The mayor must work closely with state officials to ensure that all necessary 
documentation is submitted promptly. 

3. Establishing Communication Channels 
Effective communication is vital during disaster recovery. The mayor should establish clear lines of communication between local 
government agencies, state officials, FEMA representatives, and community organizations. Regular updates on recovery efforts and 
available assistance programs should be disseminated to the public. 

4. Assessing Damage and Needs 
Conducting a thorough assessment of the damage is essential for determining the type and extent of assistance needed. The mayor 
should coordinate damage assessments with local agencies, ensuring accurate data collection that will support requests for federal aid. 

5. Navigating Application Processes 
Each FEMA assistance program has its own application process, which can be complex. The mayor needs to ensure that local officials 
are trained in these processes and that they have access to resources such as guidance documents or workshops provided by FEMA. 

6. Engaging Community Stakeholders 
Involving community stakeholders—including non-profits, businesses, and residents—is critical for effective recovery efforts. The 
mayor should facilitate meetings to gather input on recovery priorities and ensure that assistance programs meet the community’s 
needs. 

7. Monitoring Funding Opportunities and Deadlines 
FEMA assistance comes with specific deadlines for applications and reporting requirements. The mayor must keep track of these 
timelines to avoid missing out on funding opportunities, which could hinder recovery efforts. 

8. Understanding Compliance Requirements 
FEMA funding often comes with compliance requirements related to environmental regulations, procurement standards, and reporting 
obligations. The mayor should ensure that local agencies are aware of these requirements to prevent issues during audits or reviews. 

9. Planning for Long-Term Recovery 
Recovery from a major disaster is not just about immediate relief; it also involves long-term planning for rebuilding communities 
sustainably. The mayor should work on developing comprehensive recovery plans that incorporate resilience measures against future 
disasters. 

10. Building Relationships with FEMA Representatives 
Establishing strong working relationships with FEMA officials can facilitate smoother interactions throughout the recovery process. The 
mayor should maintain regular contact with FEMA representatives to stay informed about available resources, changes in policies, or 
new programs that may benefit their community. 

The above points provide a quick view framework for mayors navigating the complexities of FEMA assistance after a major disaster. 

 


