
FOUNDATIONS OF LEADERSHIP 
& PUBLIC RISK MANAGEMENT 

WEEK 1 TRAINING SCHEDULE

February 8-18, 2027

MONDAY, FEBRUARY 8 (IN-PERSON)

8:30 - 9:00AM
9:00 - 9:45AM

9:45 - 10:00AM
10:00 - 10:15AM
10:15 - 11:30AM

11:30AM - 12:30PM
12:30 - 4:45PM

Check-in

Course Overview, Objectives & Introductions | Joe Graziano

History of the League | Chris Nida

Break

Statewide Leadership in Action: Lessons From the League & Beyond | 
Rose Vaughn Williams, Bryan Leaird, Michael Pittman, Tom Anderson

Lunch

Leadership Under Scrutiny: Reducing Organization Liability | Jack Ryan

TUESDAY, FEBRUARY 9 (IN-PERSON)

8:30 - 10:30AM

10:30 - 10:40AM
10:40AM - 12:00PM

12:00 - 1:00PM
1:00 - 4:45PM

Guardians of the Public Purse: Finance Meets Risk Management | Perry James, 
Sharon Edmundson

Break

HR Nightmares: HR Risks, Red Flags & Leadership Lessons | Lou Bunch, 
Sara Wilson

Lunch

Leadership for a Lifetime: Character, Culture & Lasting Impact | Paul Butler

THURSDAY, FEBRUARY 11 (VIRTUAL)

10:00AM - 12:00PM
12:00 - 1:00PM
1:00 - 2:00PM

Leading a Small Police Department to Success | Chris Beddingfield

Lunch

When Organizational Culture Becomes Evidence | Joe Graziano

4307 Emperor Blvd | Suites 110 and 130 | Durham, NC 27703



FOUNDATIONS OF LEADERSHIP 
& PUBLIC RISK MANAGEMENT 

WEEK 2 TRAINING SCHEDULE

February 8-18, 2027

MONDAY, FEBRUARY 15 (VIRTUAL)

10:00AM - 12:00PM
12:00 - 1:00PM
1:00 - 2:00PM

Crisis Leadership | Steve Parker

Lunch

Public Messaging & Press Releases | E&V

WEDNESDAY, FEBRUARY 17 (IN-PERSON)

8:30AM - 12:00PM
12:00 - 1:00PM
1:00 - 2:30PM
2:30 - 2:45PM
2:45 - 4:00PM

Strategic Communications & Messaging | E&V Strategic Communications

Lunch

Strategic Communications & Messaging | E&V Strategic Communications

Break

Talking Dollars & Cents: Municipal Risk Management Strategies 
& the Cost of Risk | Matt Reid, Darius Chisholm, Andy Smith

THURSDAY, FEBRUARY 18 (IN-PERSON)

9:00 - 10:00AM
10:00 - 10:15AM

10:15AM - 12:00PM

12:00 - 1:00PM
1:00 - 2:15PM

2:15 - 2:30PM
2:30 - 3:00PM

Round Table: What's on Your Mind?

Break

Workplace Investigations & Organizational Risk: The Cost of Poor Leadership | 
Katie Hartzog

Lunch

Leadership in Action: Lessons From Across the Public Sector | Local Leadership 
Panel

Break

Closing Remarks & Ceremony | Joe Graziano, Tom Anderson

4307 Emperor Blvd | Suites 110 and 130 | Durham, NC 27703




